
MINUTES OF 
SPECIAL MEETING 

OF THE 
BOARD OF DIRECTORS 

June 20, 2017 

THE STATE OF TEXAS 
COUNTY OF HARRIS 
OAKMONT PUBLIC UTILITY DISTRICT 

The Board of Directors (the "Board") of Oakmont Public Utility District (the "District") 
met in special session, open to the public, at Auburn Lakes Recreation Center, the District's 
designated meeting place inside the boundaries of the District, on Tuesday, June 20, 2017 at 7:00 
a.m.; whereupon, the roll was called of the members of the Board, to-wit: 

Ty Warren 	 President 
Shaun Hebert 	 Vice President 
Kerry Simmons 	 Secretary 
Bruce Bramlett 	 Assistant Secretary 
Tanya Craig 	 Assistant Secretary 

All members of the Board were present except Director Bramlett, thus constituting a 
quorum. 

Also in attendance were: Jeff Hass of Texanna Builders; David Borgmeyer of Texas 
Aquatic Enterprises; Randy Risher, Tina Deases, and Steven Wright of The Risher Companies, 
the District's Recreation Manager ("Risher"); Bill Sweitzer of Sweitzer and Associates, the 
District's Landscape Architect ("Sweitzer"); Chris Roznovsky and Diego Burgos of Jones & 
Carter, the District's Engineer ("J&C" or "Engineer"); and Mallory Craig, Attorney of 
CoatslRose, P.C., the District's legal counsel ("CoatsIRose"). 

WHEREUPON, the meeting was called to order at 7:00 a.m. in accordance with the 
posted meeting notice, which is attached hereto as Exhibit "A". 

HEAR FROM LANDSCAPE ARCHITECT 

The Board then recognized Mr. Sweitzer, who presented and reviewed the proposed 
Change Orders, copies of which are attached hereto as Exhibit "B". 

The Board reviewed the change orders presented and upon a motion by Director 
Simmons and seconded by Director T. Craig, the Board approved the following Change Orders 
and revisions thereto: 

• Change Order 11 with Sweitzer paying the cost of Change Order 11, minus the final 
amounts owed for design work relating to the project, for a total of $2,862.20; 
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The Board of Directors (the "Board") of Oakmont Public Utility District (the "District")
met in special session, open to the public, at Auburn Lakes Recreation Center, the District's

designated meeting place inside the boundaries of the District, on Tuesday, June 20,2017 at7:00
a.m.; whereupon, the roll was called of the members of the Board, to-wit:
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Ty Warren
Shaun Hebert
Keny Simmons
Bruce Bramlett
Tanya Craig

President
Vice President
Secretary
Assistant Secretary
Assistant Secretary

All members of the Board were present except Director Bramlett, thus constituting a
quorum.

Also in attendance were: Jeff Hass of Texanna Builders; David Borgmeyer of Texas

Aquatic Enterprises; Randy Risher, Tina Deases, and Steven Wright of The Risher Companies,

the District's Recreation Manager ("Risher"); Bill Sweitzer of Sweitzer and Associates, the

District's Landscape Architect ("Sweitzer"); Chris Roznovsky and Diego Burgos of Jones &
Carter, the District's Engineer ("J&C" or "Engineer"); and Mallory Craig, Attomey of
CoatslRose, P,C., the District's legal counsel ("CoatslRose").

V/HEREUPON, the meeting was called to order at 7:00 a.m. in accordance with the

posted meeting notice, which is attached hereto as Exhibit "A".

HEAR F'ROM LANDSCAPE ARCHITECT

The Board then recognized Mr. Sweitzer, who presented and reviewed the proposed

Change Orders, copies of which are attached hereto as Exhibit "8".

The Board reviewed the change orders presented and upon a motion by Director

Simmons and seconded by Director T. Craig, the Board approved the following Change Orders

and revisions thereto:

o Change Order 1 I with Sweitzer paying the cost of Change Order 1 l, minus the final

amounts owed for design work relating to the project, for a total of 52,862.20;
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• Change Order 12, with no revisions or conditions; 
• Change Order 15, with Sweitzer paying the full cost of Change Order 15; 
• Change Order 17, with Sweitzer paying the full cost of Change Order 17; 
• Change Order 18, with no revisions or conditions; and 
• Change Order 21, with no revisions or conditions. 

Pursuant to the Board action above, Sweitzer will be responsible for paying a total of 
$7,473.70 towards the Change Orders and Contract Price. 

HEAR ENGINEER'S REPORT 

No action was taken. 

RECREATION COMMITTEE 

The Board discussed reconstituting the Recreation Committee. Upon a motion by 
Director Simmons, seconded by Director T. Craig, the Board voted unanimously to reconstitute 
the Recreation Committee to include Director Hebert and Director Warren. 

At this time Director Hebert left the meeting to attend to prior commitments. 

The Board then discussed authorizing the Recreation Committee to approve Change 
Orders and equipment purchases. Upon a motion by Director Simmons, seconded by Director 
Warren, the Board authorized the Recreation Committee to (i) approve Change Orders and/or 
equipment purchases in an amount not to exceed $7,500 per Change Order or equipment 
purchase, (ii) approve an aggregate amount of Change Orders and/or equipment purchases not to 
exceed $20,000 between regularly scheduled Board meetings, and (iii) provide a detailed report 
to the Board at each meeting of all Change Orders and/or equipment purchases approved. 

There being no other business to come before the Board, the meeting was adjourned. 

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK] 
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. Change Order 12, with no revisions or conditions;
o Change Order 15, with Sweitzer paying the full cost of Change Order l5;
o Change Order 17, with Sweitzer paying the full cost of Change Order l7;
o Change Order 18, with no revisions or conditions; and

o Change Order 21, with no revisions or conditions.

Pursuant to the Board action above, Sweitzer will be responsible for paying a total of
S7 ,473.70 towards the Change Orders and Contract Price.

HEAR ENGINEER'S REPORT

No action was taken.

RECREATION COMMITTEE

The Board discussed reconstituting the Recreation Committee. Upon a motion by

Director Simmons, seconded by Director T. Craig, the Board voted unanimously to reconstitute

the Recreation Committee to include Director Hebert and Director Vy'arren.

At this time Director Heberl left the meeting to attend to prior commitments.

The Board then discussed authorizing the Recreation Committee to approve Change

Orders and equipment purchases. Upon a motion by Director Simmons, seconded by Director

Warren, the Board authorized the Recreation Committee to (i) approve Change Orders andlor

equipment purchases in an amount not to exceed $7,500 per Change Order or equipment
purchase, (ii) approve an aggregate amount of Change Orders and/or equipment purchases not to
exceed $20,000 between regularly scheduled Board meetings, and (iii) provide a detailed report

to the Board at each meeting of all Change Orders and/or equipment purchases approved.

There being no other business to come before the Board, the meeting was adjourned.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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oard of Directors 

PASSED, APPROVED and ADOPTED this July 13, 2017. 
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PASSED, APPROVED and ADOPTED this July 13,2017,

(DISTRICT SEAL)

cur
of Directors

èo

$K
2
c)

J
002641,000000\48 I 3-l 896-8 I 39,v I



OAKMONT PUBLIC UTILITY DISTRICT 
NOTICE OF MEETING 

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of Directors of 
Oakmont Public Utility District will meet in special session, open to the public, at 7:00 a.m., on Tuesday, June 20, 2017, 
at the Auburn Lakes Recreation Center, a meeting location inside the District, at which meeting the following items 
will be considered: 

1. Hear report from Landscape Architect and consider acting thereon, including: 
a. 	Review and consider approving change orders for construction of "inside-the-fence" facilities. 

2. Hear from Engineer regarding construction progress for "inside-the-fence" facilities. 
3. Discuss and take action to establish Recreation Committee and consider authorizing Recreation Committee with 

decision making authority and budget for recreation center projects, change orders, and equipment purchases. 

Pursuant to V.T.C.A. Government Code, Chapter 551, the Board of Directors may convene in closed session in 
relation to any agenda item included in this Notice, such closed session will be held at the date, hour and place given in 
this Notice concerning any all subjects for any and all purposes permitted by V.T.C.A. Government Code, Chapter 551, 
including but not limited to pending or contemplated litigation, security matters and devices, personnel matters, real 
estate transactions or a private consultation with the attorney for the District on any or all subjects or matters authorized 
by law. 

EXECUTED this 15' day of June, 2017. 

OAKMONT PUBLIC UTILITY DISTRICT 
(DISTRICT SEAL) 

Mallory J. Craig 
Coats Rose, P.C. 
Attorneys for the District 
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OAKMONT PUBLIC UTII,ITY DISTRTCT
NOTICE OF MEETING

Notice is hereby given pursuant to V,T.C,A., Government Code, Chapter 551, that the Board of Directors of
Oakmont Public LJtility l)istrict will meet in special session, open to the public, at 7:00 a.m., on Tuesday, June20,2017,
at the Auburn Lakes Recreation Center, a meeting location inside the District, at whích meeting the following items

will be consiriered:

Hear report lrom Landscape Architect and consider actirrg thereon, including:
a, Review and consider apploving change orders f'or construction of "inside-the-fence" facilities,
Hear lrom Engineer regarding construction progress for "inside-the-fence" fasilities,
Discuss and take action to establish Recreation Cornmittee arrd consider authorizing Recreation Co¡nmittee with
decision making aLrthority and budget for recreation center projects, change orders, and equipmcnt purchases.

Pursuant to V.T.C.A. Government Code, Chapter 551, the Board of Directors may convene in closcd sessron rn

relation to any agenda itern included in this Notíce, such closed session will be held at the date, hour and place given in

this Notice concelnirrg any all subjects for any and all purposes permitted by V.T,C.A, Government Code, Chapter 551,

including but not limitecl to pendirrg or contemplated litigation, security malters and devices, personnel malters, real

cslate transactions or a private oorrsultation with the attorney for the District on alìy or all subjects or nratters authorized
by law,

EXECUTED this l5'r'clay of June,20l7.

OAKMON'I' PUtsLIC UT'ILITY DISTRICT
(DrsrRrcr sEAL) rÞ

lvÍal çÞ
Coats Rose, P.C.
Attorneys for the District
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OAKMONT PUBLIC UTILITY DISTRICT 
NOTICE OF MEETING 

1 777990 
06115/7017 	PERSONAL 
$9.00 NPR - NOTICE MT e 

Notice is hereby given pursuant to V.T.C,A., Government Code, Chapter 551, that the Board of Directors of 
Oakmont Public Utility District will meet in special session, open to the public, at 7:00 a.m., on Tuesday, June 20,2017, 
at the Auburn Lakes Recreation Center, a meeting location inside the District, at which meeting the fellowing items 
will be considered: 

1 tear report from Landscape Architect and consider acting thereon, including: 
a, 	Review and consider approving change orders for construction of"inside-the-fence" facilities, 
Hear from Engineer regarding construction progress for "inside-the-fence" facilities. 

3. 	Discuss and take action to establish Recreation Committee and consider authorizing Recreation Committee with 
decision making authority and budget for recreation center projects, change orders, and equipment purchases. 

Pursuant to V.T.C.A. Government Code, Chapter 551, the Board of Directors may convene in closed session in 
relation to any agenda item included in this Notice, such closed session will be held at the date, hour and place given in 
this 'Notice concerning any all subjects for any and all purposes permitted by V,T,C,A, Government Code, Chapter 551, 
including but not limited to pending or contemplated litigation, security matters and devices, personnel matters, real 
estate transactions or a private consultation with the attorney tor the District on any or all subjects or matters authorized, 
by law, 

EXECUTED this 15" day of June, 2017. 

(DISTRICT SEAL) 
OAKMONT PUBLIC UTILITY DISTRICT 

)1 Malloly J. Crai 	 .g  
Coats Rose, P.C. 
Attorneys for the District 
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OAKMONT PUBLIC UTII,ITY DISTRTCT i:;Eçç}i]i
NO't,ICt) OF M|ìA,'IINC; úÉiiii?t1Li riRSDÍ]åt.

È1.ri¡i ¡p¡; - ¡{üii(tt tlIi:;

Nolir:e is hcrcby giverr pursrln¡ìt trr V.1'.(;,r\., (ìovernmellt Cr:rde, Cha¡:ter 551, that the lloarcl of Directors of
()akmollt Pr¡blic. Lltiliry District will mcct in special sus.sion, opr*n (o lhc ¡rublic, al 7:00 å.rn., on Tutsday, Junc 20r2017,
at the Auburn Lakes Recreation Center, ri tlrÊeting location inside the District, at rvhich rneeting the Jirllowing itcms
will bc consicjcred:

.1,, ì lear report f'ronr l,,andscape Architect arrcl consider actirrg thorcon, including:

^, ll,cvicw and cclnsiclcr approving change orclers fùr construction ol"'ínside-1'hç-fence" faeilities,
7, Hear frorn lingineer regarding colrstluction progress fo¡"'inside-tlìe-fence" facilities.
l. Discuss and take aotion to establish Rccrcation Conr¡lrittoc, a¡rd consicler authoriaing Reorcation Conrurittee with

cJocision nraking flltÍhor¡fy ond hrrdget f'or reçreation center prqjects, change orclûrs, an<l eqniptnent purchase.s.

Pursu¿rnt to V,T.C,A. (ìovernment Cocle, Chapter 551, the Board r¡f Directurs Dìay convene in closed session in
rel¿f iolr to arty agerrdrr itern irrcluded in this Notice, suclr closed session will bo hold at the date, hoururrd place given in
tllis'Norice concerrrirrg arry all sub.jects for arry nnd all purposes pernrittecl by V,'l',C,A, Covernnrcnt Codo, Chnpter 551,
irrcludirrg hut rot lirlitecl to perrdirrg ol contern¡rlated litigation, secru'iry mattes and clevicos, personnel m¿¡ttcrs, real
cstatc tratlsactions or ir ¡rrivate colrsultation with tlre attorney fi¡r lhe District 0n nny or all subjecls or rnatters auth<¡rized

b¡'law,

EXti:OtJ'I't-il) this I 5rr' clay of Jr¡ne , 201 7.

OAKMONT PUBLIC UT'ILITY DISTRICT
(DrsTRrcrT sEAL) Þ

c
Coats Rose, P.C.
Attorneys I'or the District
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DO N0'1 DErAci 

CERTIFICATE OF POSTING OF NOTICE OF MEEDNG 

THE STATE OF TEXAS 

COUNTY OF HARRIS 

OAKMONT PUBLIC 'UTILITY DISTRICT 

Ohrish 	 /0 aeose,c  the undersigned, hereby state that I posted a copy of the 

attached Notice of Meeting of the Board of Directors of Oakmont Public Utility District at 25005 

Northcrest Drive, Spring, Texas, the location inside the boundaries of the District designated for the 

cr. 
posting of agendas, on the  I 	day of 	 2011 at 910.p.m., which time was not 

less than 72 hours prior to the scheduled time of the special meeting, 

WAIA.9 -*Ow  t 19/ 
(Name) 

4811-0138-011 4 , V. 1 

CERTTF'ICATE OF POSTINC OF NOTICE OF METìTING

THE STATE OF T'EXA.S

COUNTY OF HAR.RIS

OAKMONT PUBLTC UTILITY DISTRICT

t. tf)f tShflW N M"AS¿J .the undersigne<r, høeby st¡to rhar I posred a copy of the

attached Notice of Meeting of the Board of Diredors of O¿kmont Public Utility District at 25005

Northcrest Ðrlve, Spring Ter<as, the locatlon inslde the

posting of agendas' orr
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$

$
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Mallory J. Craig 
Coats Rose, P.C. 
Attorneys for the District 

OAKMONT PUBLIC UTILITY DISTRICT 
NOTICE OF MEETING 

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of Directors of 
Oakmont Public Utility District will meet in special session, open to the public, at 7:00 a.m., on Tuesday, June 20, 2017, 
at the Auburn Lakes Recreation Center, a meeting location inside the District, at which meeting the following items 
will be considered: 

Hear report from Landscape Architect and consider acting thereon, including: 
a. 	Review and consider approving change orders for construction of "inside-the-fence" facilities. 

2. Hear from Engineer regarding construction progress for "inside-the-fence" facilities. 
3. Discuss and take action to establish Recreation Committee and consider authorizing Recreation Committee with 

decision making authority and budget for recreation center projects, change orders, and equipment purchases. 

Pursuant to V.T.C.A. Government Code, Chapter 551, the Board of Directors may convene in closed session in 
relation to any agenda item included in this Notice, such closed session will be held at the date, hour and place given in 
this Notice concerning any all subjects for any and all purposes permitted by V.T.C.A. Government Code, Chapter 551, 
including but not limited to pending or contemplated litigation, security matters and devices, personnel matters, real 
estate transactions or a private consultation with the attorney for the District on any or all subjects or matters authorized 
by law. 

EXECUTED this 15 th  day of June, 2017. 

OAKMONT PUBLIC UTILITY DISTRICT 
(DISTRICT SEAL) 

002641.000000 \4821-4578-3354,v3 
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OAKMONT PUBLIC UTILITY DISTRICT
NOTICE OF MEETING

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of Directors of
Oakmont Public Utility District will meet in special session, open to the public, at7z00 a.m., on Tuesday, June20,2017,
at the Auburn Lakes Recreation Center, a meeting location inside the District, at which meeting the following items
will be considered:

Hear report from Landscape Architect and consider acting thereon, including:
a, Review and consider approving change orders for construction of"inside-the-fence" facilities.
Hear from Engineer regarding construction progress for "inside-the-fence" facilities.
Discuss and take action to establish Recreation Committee and consider authorizing Recreation Committee with
decision making authority and budget for recreation center projects, change orders, and equipment purchases.

Pursuant to V.T.C.A, Government Code, Chapter 551, the Board of Directors may convene in closed session in
relation to any agenda item included in this Notice, such closed session will be held at the date, hour and place given in

this Notice concerning any all subjects for any and all purposes permitted by V.T,C.A. Government Code, Chapter 551,

inclLrdirrg but not limited to pending or contemplated litigation, security matters and devices, personnel matters, real

estate transactions or a private consultation with the attorney for the District on any or all subjects or matters authorized
by law.

EXECUTED this l5tr' day of June, 2017.

OAKMONT PUBLIC UTILITY DISTRICT
(DrsrRrcr sEAL)

rÞ

allory
Coats Rose, P.C
Attorneys for the District
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CERTIFICATE OF POSTING OF NOTICE OF MEETING 

THE STATE OF TEXAS 

COUNTY OF HARRIS 

OAKMONT PUBLIC UTILITY DISTRICT 

I, Janice Woodburn, the undersigned, hereby state that I posted the attached Notice of Meeting of 

the Board of Directors of Oakmont Public Utility District at the administrative office of the District, 9 

Greenway Plaza, Suite 1100, Houston, Texas, on June 15, 2017, at 2:00 p.m., which time was not less 

than 72 hours prior to the scheduled time of the meeting. 

4811-0138-0114.1/2641.0 
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CERTIFICATE OF POSTING OF NOTICE OF MEETING

THE STATE OF TEXAS

COUNTY OF HARRIS

OAKMONT PUBLIC UTILITY DISTRICT

I, Janice Woodburn, the undersigned, hereby state that I posted the attached Notice of Meeting of

the Board of Directors of Oakmont Public Utility District at the administrative office of the District, 9

Greenway Plaza, Suite I 100, Houston, Texas, on June 15,2017, at 2:00 p.m,, which time was not less

than 72 hours prior to the scheduled time of the meeting,

(Name)

4811- 0138 -0114 . L / 264r. 0
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OAKMONT PUBLIC UTILITY DISTRICT 
NOTICE OF MEETING 

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of Directors of 
Oakmont Public Utility District will meet in special session, open to the public, at 7:00 a.m., on Tuesday, June 20, 2017, 
at the Auburn Lakes Recreation Center, a fleeting location inside the District, at which meeting the following items 
will be considered: 

I. 	Hear report from Landscape Architect and consider acting thereon, including: 
a, 	Review and consider approving change orders for construction of "inside-the-fence" facilities. 

2. Hear from Engineer regarding construction progress for "inside-the-fence" facilities. 
3. Discuss and take action to establish Recreation Committee and consider authorizing Recreation Committee with 

decision making authority and budget for recreation center projects, change orders, and equipment purchases. 

Pursuant to V.T.C.A, Government Code, Chapter 551, the Board of Directors may convene in closed session in 
relation to any agenda item included in this Notice, such closed session will be held at the date, hour and place given in 
this Notice concerning any all subjects for any and all purposes permitted by V,T,C.A, Government Code, Chapter 551, 
including but not limited to pending or contemplated litigation, security matters and devices, personnel matters, real 
estate transactions or a private consultation with the attorney for the District on any or all subjects or matters authorized 
by law. 

EXECUTED this 15` h day ofJune, 2017. 

(DISTRICT SEAL) 

OAKMONT PUBLIC UTILITY DISTRICT 

Mallory J. Craig 
Coats Rose, P.C. 
Attorneys for the District 
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OAKMONT I'UBLIC UTILITY DISTRICT
NOTICE OF MEE'TING

Notice is hereby given pursuant to V,T,C,A,, Government Code, Chapter 551, that the Board of Directors of
Oakrnont Prrblic Utility I)istrict will meet in special session, open to the public, at 7:00 a.m., on Tuesday, June20r2017,
at the Auburn Lakes Recreation Center, a nreeting location inside the District, at which meeting the following items
will bc considered:

Ììear reporl from l,andscape Architect and consider acting thereon, including:
a, Review and consicler approving change orclers for construction of"'inside-the-fence" f'acilitics,
[-lear frorn Errgineer regarding construction progress for "inside-the-fence" facilities,
Discuss and take action to establish Recreation Committee and consider authorizing Recreation Commiftee with
decision makilrg authority ancl budget l'or recreation center projects, change orders, and equipment purchases.

Pursuant to V.T,C.A, Covernment Code, Chapter 551, the Iloard of Directors may convene in closed session in
relation to any agenda itern included in this Notice, such closed session will be held at the date, hour and place given in
tlris Noticc corrcerrrirrg any all sLrbjects for any and all purposes permitted by V,T,C.A, Government Code, Chapter 551,

irrcluclirrg but not linritecl to perrding or conternplated litigation, security matters ancl devices, personnel matters, real

ostate tra¡lsactions or a private consultation with the attorney for the District on arìy or all subjects or mafters authorized
lry law,

FlXtìCU1'BD this I 5tr' day olJune, 2017.

OAKMON'| PUT]LIC UT'ILITY DISTRICT
(r)r s'r'tì IC'r' sEAI.)

tÞ

lory rarg
Coats Rose, P,C.
Attorneys for the District
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Integrity. °witty, and Accountability 

 

   

Texana Builders, LLC 

8945 Long Point Rd #212 

Houston, Texas 77055 

Phone: (713) 681-2747 

Fax: (713) 681-2746 

 

Project: 17-004 - Oakmont PUD Recreation Center Imp 

Northcrest Drive and W. Rayford Road 

Spring, Texas 77338 

Prime Contract Potential Change Order #011: Additional gate at entry on 
pool house 

TO: 
	

Sweitzer & Associates 
13300 Katy Freeway 
Houston 77079 

PCO NUMBEFUREVISION: 	011 / 0 

REQUEST RECEIVED FROM: 

STATUS: 	 Pending - In Review 

REFERENCE: 

FROM: 

CONTRACT: 

CREATED BY: 

CREATED DATE: 

PRIME CONTRACT 
CHANGE ORDER: 

Texana Builders, LLC 
8945 Long Point Rd #212 
Houston Texas, 77055 

1 - Oakmont PUD Recreation Center 
Improvements Prime Contract 

Kevin Neumann (Texans Builders) 

6/8 /2017 

None 

FIELD CHANGE: 
	

No 

LOCATION: 
	

ACCOUNTING 
	

Amount Based (G702/G703) 
METHOD: 

SCHEDULE IMPACT: 
	

PAID IN FULL: 
	

No 

TOTAL AMOUNT: 
	

$5,712.20 

POTENTIAL CHANGE ORDER TITLE: Additional gate at entry on pool house 

CHANGE REASON: Client Request 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 
Add additional gate with side panels to match existing fence, but excludes mag lock and wiring. The existing gate on plans will receive a passage and 
deadboit. 

ATTACHMENTS: 

It Cost Code Description Type Amount 

1  02 Site Construction-02200 - Permanent Site 

Fencing 

Turnkey gale with side panels, Includes deadboll and passage for existing gale 

and excludes mag lock and wiring 
Other $ 4,967 13 

Subtotal: $4,967.13 

Overhead and Profit: 16.007. on all line Item types $ 745.07 

Grand Total: 66,712.20 

EXHIBIT 

Texana Builders, LLC 	 page 1 of 1 
	

Printed On: 6/8/ 2017 03 .36 PM 

89:5 Lùn9 f'crnl lìd
Surl¿ l -'13 llourron f , 77O5;

I 713-66t-17r6
wrYw lo¡¡tJBilrlilcr r '_o¡n

lnlogrlly. Oultly. ud Aocqni¡b¡{lr,

PCO #011

Project: 17-OO4 - Oakmonl PUD Recreation Center lmp
Northcrest Drive and W. Rayford Road

Spring, Texas 77338

Texana Builders, LLC

8945 Long Point Rd #2'12

Houston, ïexas 77055

Phone: (713) 681-2747

Fax; (713) 681-2746

Prime Gontract Potential Change Orde¡ #011: Additional gate at entry on
pool house

TO:

PCO NUMBER/REVISION:

REQUEST RECEIVED FROMr

STATUS:

REFERENCE:

FIELD CHANGE:

LOCATION:

SCHEDULE IMPACT

SweiÞer & Associates
I 3300 Katy Freeway
Houston 77079

011/0

Pendlng - ln Review

FROM:

CONTRACT

CREATED BY:

CREATED DATE:

PRIME CONTRACT
GHANGE ORDER:

Texana Builders, LLC
8945 Long Point Rd #212
Houston Texas, 77055

1 - Oakmont PUD Recreatlon Center
lmprovements Prime Contract

Kevln Neumann (Texana Builders)

618 12017

None

Amount Based (G702lG703)

No

ç5,7'12.2O

No

AGCOUNTING
METHOD:

PAID IN FULL:

TOTAL AMOUNT:

POTENIAL CHANGE ORDER TITLE: Additional gate at entry on pool house

CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contracl ls Changed As Follows)
Add addltional gate wilh side panels to match existlng fence, but excludes mag lock and wiring. The exisllng gale on plans will receive a passage and
deadbolt.

ATTACHMENTS:

fl Cost Code Oescrlptlon lypo Amounl

02 Sit€ Cmslruct¡on-o22oo - Pmanont S¡le

Ftrc¡ng
fumkey gale with slde panels, lncludes deadboll and passag€ lof ex¡sling gale
and exc¡udes mag lck ild wlring

Olhsr $ 4,967 t3

Subtotal: $4,967.13

Overhead and Prcnt: 16,00% on all llne ltem typss ¡ 745.07

Grand lotrl: 16,712.20

EXHIBIT

ïexana Builders, LLC page 1 of 1 Printed On: 6181 2017 03 :36 PM
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Texana Builders, LLC 
8945 Long Point Rd #212 

Houston, Texas 77055 

Phone: (713) 681-2747 

Fax: (713) 681-2746 

2945 Li:: j 0 9ini 13 , 1 
Suite V 
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Integrity, Duality, and Accountability 

PCO #012 

Project: 17-004 - Oakmont PUD Recreation Center Imp 

Northcrest Drive and W. Rayford Road 

Spring, Texas 77338 

Prime Contract Potential Change Order #012: Remove existing water 
fountain 

TO: Sweitzer & Associates FROM: Texana Builders, LLC 
13300 Katy Freeway 8945 Long Point Rd #212 
Houston 77079 Houston Texas, 77055 

PCO NUMBER/REVISION: 012 / 0 CONTRACT: 1 - Oakmont PUD Recreation Center 
Improvements Prime Contract 

REQUEST RECEIVED FROM: CREATED BY: Kevin Neumann (Texana Builders) 

STATUS: Pending - In Review CREATED DATE: 6/8 /2017 

REFERENCE: PRIME CONTRACT None 
CHANGE ORDER: 

FIELD CHANGE: No 

LOCATION: ACCOUNTING Amount Based (G702/G703) 
METHOD: 

SCHEDULE IMPACT: PAID IN FULL: No 

TOTAL AMOUNT: $460.00 

POTENTIAL CHANGE ORDER TITLE: Remove existing water fountain 

CHANGE REASON: Client Request 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 
Remove existing water fountain and cap off existing piping. Point up holes at stone area where bolts attached water fountain 

ATTACHMENTS: 

6 Cost Code Description Type Amount 

I 15 Mechanical-15400 - Plumbing Remove existing water fountain and cap off Other $ 400.00 

Subtotal: $400 00 

Overhead and Profit: 16.00% on all line Item types $ 60 00 

Grand Total: 6460.00 

Texana Builders, LLC 
	

page 1 of 1 	 Printed On: 6/8/2017 09 :05 AM 
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PCO #012

ProJect: 17-O04 - Oakmont PUD Recreatíon Center lmp
Northcresl Drive and W. Rayford Road

Spring, Texas 77338

lnlågrlly. Ouolily, ¡nd A€counloblllty

Texana Builders, LLC

8945 Long PoinlRd#212
Houston, Texas 77055
Phone: (713) 681-2747

Fax: (713) 681-2746

Prime Contract Potential Change Ordet #O12: Remove existing water
fountain

TO Sweitzer & Associates
13300 Katy Freeway
Houston 77079

o12lo

FROM:

CONTRACT;

CREATED BY:

CREATED DATE:

PRIME CONTRACT
CHANGE ORDER:

Texana Builders, LLC
8945 Long Point Rd #212
Houston Texas, 77055

I - Oakmonl PUD Recreation Center
lmprovements Prime Contracl

Kevin Neumann (Texana Builders)

618 t2017

None

Amounl Based (G702lG703)

No

$460.00

PCO NUMBER/REVISION:

REQUEST RECEIVED FROM:

STATUS: Pendlng - ln Review

REFERENCE:

FIELD CHANGE:

LOGATION:

SCHEDULE IMPACT:

No

ACCOUNTING
METHOD:

PAID IN FULL:

TOTAL AMOUNT

POTENTIAL CHANGE ORDER ITLE: Remove existing water fountaln

CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract ls Changed As Follows)
Remove existing water fountain and cap off existing piping. Poinl up holes at stone area where bolts attached waler fountain

ATTACHMENTS:

fl Cost Code Descrlptlon Type Amounl

l5 Mechsnical-l54oO - Plumting Rmove exisling walÊr lounla¡n aod cap ol Olher s 400,00

Subtotal: s400 00

Overhead and Prot¡t: 16.00% on all llne ltem types s6000

Gr.nd Total: ¡460.00

Texana Builders, LLC page 1 of 1 Printed On: 6181 2017 09 :05 AM
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PCO #013 
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Texana Builders, LLC 

8945 Long Point Rd #212 
Houston, Texas 77055 

Phone: (713) 681-2747 

Fax: (713) 681-2746 

 

Project: 17-004 - Oakmont PUD Recreation Center Imp 

Northcrest Drive and W. Rayford Road 

Spring, Texas 77338 

Prime Contract Potential Change Order #013: Replace 5 pool lights 
TO: Sweitzer & Associates FROM: Texana Builders, LLC 

13300 Katy Freeway 8945 Long Point Rd #212 
Houston 77079 Houston Texas, 77055 

PCO NUMBER/REVISION: 013 / 0 CONTRACT: 1 - Oakmont PUD Recreation Center 
Improvements Prime Contract 

REQUEST RECEIVED FROM: CREATED BY: Kevin Neumann (Texans Builders) 

STATUS: Pending - In Review CREATED DATE: 6/16 /2017 

REFERENCE: PRIME CONTRACT None 
CHANGE ORDER: 

FIELD CHANGE: No 

LOCATION: ACCOUNTING Amount Based (G702/G703) 
METHOD: 

SCHEDULE IMPACT: PAID IN FULL: No 

TOTAL AMOUNT: $6,761.23 

POTENTIAL CHANGE ORDER TITLE: Replace 5 pool lights 

CHANGE REASON: Existing Condition 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 
Replace 5 pool lights that are not working. Pull new lights through existing conduits and wire at J box. If conduit is broken and cannot feed new lights 
through existing conduit, a CO will be required to bust out pool deck in order to replace existing lights. 

ATTACHMENTS: 

Cost Code Description Type Amount 

1 
13 Special ConsInmlion-13150 	Swimming 

Pooh 
Replace 5 pool lighh °Mei $ 5M79 33 

Subtotal: $5,879 33 

Overhead and Profit: 15.00% on all line item types S 681 90 

Grand Total: $6J61.23 

Texaria Builders, LLC 
	

page 1 of I 	 Printed On; 6/16/ 2017 09 :02 AM 
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Pfoject: 17-004 - Oakmont PUD Recreation Center lmp
Northcresl Drive and W. Rayford Road

Spring, Texas 77338

lñlognty. Ouoltly, Ñd Accounloblrlty

Texana Builders, LLC

8945 Long Point Rd #212
Houston, Texas 77055
Phone: (713) 681-2747

Fax: (7'13) 68'l-2746

Prime Contract Potential Change Order #013: Replace 5 pool I ights
TO: Sweitzer & Associates

13300 Katy Freeway
Houston 77079

013 / 0

FROM:

CONTRACT:

CREATED BY:

CREATED DATE:

PRIME CONTRACT
CHANGE ORDER:

Texana Builders, LLC
8945 Long Point Rd #212
Houston Texas, 77055

1 - Oakmont PUD Recreation Center
lmprovements Prime Conlract

Kevin Neumann (Texana Builders)

6t16 t2017

None

Amount Based (c702lG703)

No

$6,761.23

PCO NUMBER/REVISION:

REQUEST RECEIVED FROM:

STATUS:

REFERENCE:

FIELD CHANGE:

LOCATION:

SCHEDULE IMPACT

Pending - ln Review

No

ACCOUNTING
METHOD:

PAID IN FULL:

TOTAL AMOUNT:

POTENTIAL GHANGE ORDER TITLE: Reptace 5 poot tights

CHANGE REASON: Exisling Condition

POTENTIAL CHANGE OROER DESCRIPTION: (The Contnct ls Changed As Fottows)
Replace 5 pool lights that are_not.working. Pull new lights through existlng conduits and wire at J box. lf conduit is broken and cannol feed new lights
through existing conduil, a CO will be required to bust oul pool deck ¡n order to replace existing lights.

ATTACHMENTS:

t Cost Code Descrlptlon TyP. Amount

1

l3 Spæial Conslrucl¡on-13'150 Swimm¡ng
Pools Replac€ 5 pool l¡ghls Olher 5 5.879 33

Subtotal: $5,879 33

Overhead and Proflt:15.00% on all llne item types s 881 90

Grand Total: t6,761,25

Texana Builders, LLC page 1 of I Printed On; 61161 2017 09 :02 AM



Prime Contract Potential Change 0 
TO: 
	

Sweitzer & Associates 
13300 Katy Freeway 
Houston 77079 

PCO NUMBER/REVISION: 	015 /0 

REQUEST RECEIVED FROM: 

STATUS: 	 Pending - In Review 

REFERENCE: 

rder #015: Install Stucco Siding 
FROM: 

CONTRACT: 

CREATED BY: 

CREATED DATE: 

PRIME CONTRACT 
CHANGE ORDER: 

Texana Builders, LLC 
8945 Long Point Rd #212 
Houston Texas, 77055 

1 - Oakmont PUD Recreation Center 
Improvements Prime Contract 

Kevin Neumann (Texana Builders) 

6/16 /2017 

None 

      

'271 , 5 Luoj P,rol xi 
77, 1,11,1 	 1 	7 i411.5 

1 713 681 27.4d 

WWIY r0.“111.16111iti4r3,76111 

Integrity. Quality, and Accountability 
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PCO #015 

   

• LI 

  

      

Texana Builders, LLC 

8945 Long Point Rd #212 

Houston, Texas 77055 

Phone: (713) 681-2747 

Fax: (713) 681-2746 

 

Project: 17-004 - Oakmont PUD Recreation Center Imp 

Northcrest Drive and W. Rayford Road 

Spring, Texas 77338 

FIELD CHANGE: 
	

No 

LOCATION: 
	

ACCOUNTING 
	

Amount Based (G702/G703) 
METHOD: 

SCHEDULE IMPACT: 
	

PAID IN FULL: 
	

No 

TOTAL AMOUNT: 
	

$3,547.75 

POTENTIAL CHANGE ORDER TITLE: Install Stucco Siding 

CHANGE REASON: Client Request 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 
Remove existing lap and gap siding, install new Tyvek wrap and install stucco siding per new drawing 

ATTACHMENTS: 

N Cost Code Description Type Amount 

1 06 Wood & Pieslic.06100 - Rough Carpentry Remove existing siding and install new stucco siding Other 5 308500 

Subtotal: $3,085.00 

Overhead and Profit: 16.00% on all line item types S 462 75 

Grand Total: $3,547.75 

page 1 of 1 	 Printed On: 6/16/ 2017 10 25 AM Texana Builders, LLC 
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PCO #01 5

Project: 17-OO4 - Oakmont PUD Recreation Center lmp

Northcrest Drive and W. Rayford Road
Spring, Texas 77338

¡ut!c3ts

ïexana Builders, LLC

8945 Long Point Rd #212
Houston, Texas 77055

Phone; (713) 681-2747
Fax: (713) 681-2746

lnlagrlly. Ouoltlt, ¡nd Account¡b¡tlty

Prime Gontract Potential Ghange Order #0lS: lnstall Stucco Siding
TO: Sweitzer & Associates

I 3300 Katy Freeway
Houston 77079

015/0

FROM:

CONTRACT:

CREATED BY:

CREATED OATE:

PRIME CONTR,ACT
CHANGE ORDER:

Texana Builders, LLC
8945 Long Po¡nt Rd #212
Houston Texas, 77055

1 - Oakmonl PUD Recreation Center
lmprovements Pr¡me Conlract

Kevin Neumann (Texâna Bullders)

6116 t2017

None

Amount Based (c702lc703)

No

$3,547.75

PCO NUMBER/REVISION

REQUEST RECEIVED FROiI:

STATUS: Pending - ln Review

REFERENCE:

FIELD CHANGE:

LOGATION:

SCHEDULE IMPACT:

No

ACCOUNTING
METHOD:

PAID IN FULL:

TOTAL AMOUNT:

POTENTIAL CHANGE ORDER TITLE: InstaII Stucco Siding

CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTTON: (The Contract ts Changed As Foltows)
Remove existing lap and gap siding, install new Tyvek wrap and install slucco sid¡ng per new drawing

ATTACHMENTS:

I Co8l Code Doscrlptlon rYpe Amount

06 \ bod & Plasliq06l 0O - Rough Carpentry Remove ex¡sl¡ng s¡d¡ng and tnstall new slu@ sid¡ng Other s 3.085 00

Subtotal: s3.085 00

Overhe¡d ¡nd Proflt: 16.00% on all l¡nq ¡tem types s 462 75

Orand lotõl: $3,547,76

Texana Eluilders. LLC page 1 of 1 Printed On: 61161 2017 10 :25 AM
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PCO #016 
•  U  I 

  

  

Texana Builders, LLC 
8945 Long Point Rd #212 
Houston, Texas 77055 
Phone: (713) 681-2747 
Fax: (713) 681-2746 

 

Project: 17-004  -  Oakmont PUD Recreation Center Imp 
Northcrest Drive and W. Rayford Road 

Spring, Texas 77338 

Prime Contract Potential Change Order #016: Purchase, wire and install a 
12" weather resistant clock 

TO: 
	

Sweitzer & Associates 
	

FROM: 
13300 Katy Freeway 
Houston 77079 

PCO NUMBER/REVISION: 
	

016 / 0 	 CONTRACT: 

REQUEST RECEIVED FROM: 	 CREATED BY: 

STATUS: 	 Pending - In Review 	 CREATED DATE: 

Texana Builders, LLC 
8945 Long Point Rd #212 
Houston Texas, 77055 

1 - Oakmont PUD Recreation Center 
Improvements Prime Contract 

Kevin Neumann (Texana Builders) 

6/16 /2017 

REFERENCE: 

FIELD CHANGE: 

LOCATION: 

SCHEDULE IMPACT: 

No 

PRIME CONTRACT None 
CHANGE ORDER: 

ACCOUNTING 	Amount Based (G7021G703) 
METHOD: 

PAID IN FULL: 	No 

TOTAL AMOUNT: 	$554.81 

POTENTIAL CHANGE ORDER TITLE: Purchase, wire and install a 12" weather resistant clock 

CHANGE REASON: Client Request 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 
Purchase, wire and install a weather resistant 12" outdoor clock on wall by counter. 

ATTACHMENTS: 

It Cost Code Description Ame Amount 

1 16 Electrical-16200 - Electrical Install 12" clock Other $ 482.44 

Subtotal: $48244 

Overhead and Pront: 15.00% on all line item types $ 72.37 

Grand Total: $654.81 

Texana Builders, LLC 
	

page 1 of 1 	 Printed On: 6/16/ 2017 10 :36 AM 
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PCO #016

ProJect; 17-OO4 - Oakmonl PUD Recreation Center lmp

Northcrest DrÍve and W. Rayford Road
Sprlng, Texas 77338

¡utLEa-t

Texana Builders, LLC

8945 Long Point Rd #212
Houston, Texas 77055
Phone: (7'13) 681-2747

Faxi (713) 881-2746

Prime Contract Potential Ghange Order #016: Purchase, w¡re and install a
12" weather resistant clock

TO: FROM:Sweitzer & Associates
13300 Katy Freeway
Houston 77079

016/0

Texana Bu¡lders, LLC
8945 Long Point Rd #21 2
Houston Texas, 77055

| - Oakmonl PUD Recreation Center
lmprovemenls Prime Contract

Kevin Neumann (Texana Bullders)

6t16 t20't7

PCO NUMBER/REVISION:

REQUEST RECEIVED FROM:

STATUS:

REFERENCE:

FIELD CHANGE:

LOCATION:

SCHEDULE IMPACT:

CONTRACT

CREATED BY:

CREATED DATE:

PRIME CONTRACT
CHANGE ORDER:

ACCOUNTING
METHODT

PAID IN FULL:

TOTAL AMOUNT:

Pending - ln Review

No

None

Amount Based (c7 O2lc7 O3t

$554.81

No

POTENTIAL CHANGE ORDER TITLE: Purchase, wire and install a 12" weather resistant clock

CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract ls Changed As Foilows)
Purchase, wire and inslall a weather resistant l2" outdoof clock on wall by counter,

ATTAGHMENTS:

H Cost Code Descrlptlon rYpe Amount

16 Elælriæl-18200 - Elætrical lnslall 12" clæk Olher s 482.44

Subtot.ll s442.41

Overhe¡d and Prolit: 15.00% on all llno ¡tem typæ s 72.37

Grand fot.l; l6s4.8r

Texana Builders, LLC page 1 of '1 Prinled On: 61161 2017 l0 :36 AM
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Integrity. Quality. and Accountability 

Texana Builders, LLC 

8945 Long Point Rd #212 

Houston, Texas 77055 

Phone: (713) 681-2747 

Fax: (713) 681-2746 

Project: 17-004 - Oakmont PUD Recreation Center Imp 

Northcrest Drive and W. Rayford Road 

Spring, Texas 77338 

Prime Contract Potential Change Order #017: Add 2 hook anchors in Pool 
TO: 
	

Sweitzer & Associates 
13300 Katy Freeway 
Houston 77079 

PCO NUMBER/REVISION: 	017 / 0 

REQUEST RECEIVED FROM: 

STATUS: 	 Pending - In Review 

REFERENCE: 

FROM: 

CONTRACT: 

CREATED BY: 

CREATED DATE: 

PRIME CONTRACT 
CHANGE ORDER: 

Texana Builders, LLC 
8945 Long Point Rd #212 
Houston Texas, 77055 

1 - Oakmont PUD Recreation Center 
Improvements Prime Contract 

Kevin Neumann (Texana Builders) 

6/16/2017 

None 

FIELD CHANGE: 
	

No 

LOCATION: 
	

ACCOUNTING 
	

Amount Based (G702/G703) 
METHOD: 

SCHEDULE IMPACT: 
	

2 days 
	

PAID IN FULL: 
	

No 

TOTAL AMOUNT: 
	

$1,063.75 

POTENTIAL CHANGE ORDER TITLE: Add 2 hook anchors in Pool 

CHANGE REASON: Client Request 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 
Drain 6" water, chip out plaster, install 2 rope anchors at steps (W/SS BAR - ROPE ANCHOR WHITE (SPG-25-0321) AND 3/4" ROPE HOOK - 
SOCKET TYPE (SPG-35-0001) and re-fill pool. Price reflects rope hooks to be installed during normal working hours. It will be the responsibility of the 
management company to rebalance the pool once filled. 

ATTACHMENTS: 

ti Cost Code Description Type Amount 

1 
13 Special Consiruclion-13150 - Swimming 

Pools 
Install 2 rope anchors Olney S 925 00 

Subtotal; 9925 00 

Overhead and Profit: 15.00% on all line item types S 138 75 

Grand Total: $1,063.75 

Texana Builders, LLC 
	

page 1 of 1 	 Printed On: 6/16/2017 11 :35 AM 

irieXa¡¡a PCO #017

Project: 17-OO4 - Oakmonl PUD Recreation Center lrnp

Northcrest Drive and W. Rayford Road

Spring, lexas 77338

sUlLo¿tr

Texana Builders, LLC

8945 Long Point Rd #212

Houston, Texas 77055

Phone: (7'1 3) 68'l-2747
Fax: (7'13) 681-2746

lñlcgrity. Ou¡l¡ly. ¡nd Account¡brl¡ly

Prime Gontract Potential Change Order#017: Add 2 hook anchors in Pool
TO:

PCO NUMBERYREVISION:

REQUEST RECEIVED FROM

STATUS:

REFERENCE:

FIELD CHANGE:

LOCANON:

SCHEDULE IMPACT

Sweitzet & Associates
13300 Katy Freeway
Houston 77079

017to

Pending - ln Review

2 days

FROM

CONTRACT:

CREATED BY:

CREATED DATE:

PRIME CONTRACT
CHANGE ORDER:

ACCOUNTING
METHOD:

PAID IN FULL:

TOTAL AMOUNT

fexana Builders, LLC
8945 Long Point Rd #212
Houston Texas, 77055

'l - Oakmonl PUD Recreation Center
lmprovements Pr¡me Contract

Kevin Neumann (Texana Builders)

6116 12017

None

Amounl Based (G702lG703)

No

$1 ,063.7s

No

POTENTIAL CHANGE OROER TITLE: Add 2 hook anchors in Pool

CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
Drain 6" water, chip oul plaster, install 2 rope anchors at steps (WSS BAR - ROPE ANCHOR WHITE (SPG-25-0321) AND 3/4" ROPE HOOK -
SOCKETTYPE(SPG-35-0001)andre-fill pool. Pricereflectsropehookstobeinstalledduringnormal workinghours. ltwill betheresponsibilityofthe
management company to rebalance the pool once filled.

ATTACHMENTS:

I Cost Code Descrlptlon 'fVpe Amount

1
l3 Special Conslruct¡on-'13150 , Swimming

Pools
lnslall 2 rop€ anchors Olh€r s 925 00

Sublolal: 5925 00

Overheåd and Pronti 16,00% on all llne ltem types s t3875

Grand Total: 3 1,06r.75

Texana Builders, LLC page 1 of l Printed On: 61161 2017 11 :35 AM
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Texana Builders, LLC 

8945 Long Point Rd #212 

Houston, Texas 77055 

Phone: (713) 681-2747 

Fax: (713) 681-2746 
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Integrity. Duality, and Accountability 

PCO #018 

Project: 17-004 - Oakmont PUD Recreation Center Imp 

Northcrest Drive and W. Rayford Road 

Spring, Texas 77338 

Prime Contract Potential Change Order #018: Dedicated Plug in storage 
TO: Sweilzer & Associates FROM: Texana Builders, LLC 

13300 Katy Freeway 8945 Long Point Rd #212 
Houston 77079 Houston Texas, 77055 

PCO NUMBER/REVISION: 018 / 0 CONTRACT: 1 - Oakmont PUD Recreation Center 
Improvements Prime Contract 

REQUEST RECEIVED FROM: CREATED BY: Kevin Neumann (Texana Builders) 

STATUS: Pending - In Review CREATED DATE: 6117/2017 

REFERENCE: PRIME CONTRACT None 
CHANGE ORDER: 

FIELD CHANGE: No 

LOCATION: ACCOUNTING Amount Based (G702/G703) 
METHOD: 

SCHEDULE IMPACT: PAID IN FULL: No 

TOTAL AMOUNT: $97.75 

POTENTIAL CHANGE ORDER TITLE: Dedicated Plug in storage 

CHANGE REASON: Client Request 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 
Provide dedicated plug in storage area in new bathroom house. 

ATTACHMENTS: 

8 Cost Code Description Type Amount 

I 16 Eleclrical-16200 - Electrical New dedicated plug in slorage Other $ 85 00 

Subtotal: $85.00 

Overhead and Profit: 15.00% on all line Item types $ 12 75 

Grand Total: $97.76 

Texana Builders, LLC 
	

page 1 of 1 	 Printed On: 6/17/ 2017 09:14 AM 
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PCO #018

Project: 17-OO4 . Oakmont PUD Recreation Center lmp

Nolhcrest DÍive and W. Rayford Road

Spring, Texas 77338

lnlcgrlly, Ouollly, ¡nd Accoùnl¡billty

Texana Builders, LLC

8945 Long Point Rd #212
Houston, Texas 77055

Phone: (713) 681-2747

Faxi (7'13) 681-2746

Prime Contract Potential Change Order #018: Dedicated Plug in storage
TO

PCO NUMBER/REVISION:

REQUEST RECEIVED FROM

STATUS:

REFERENGE:

FIELD CHANGE:

LOCATION:

SCHEDULE IMPACT:

Sweilzer & Associates
13300 Katy Freeway
Houston 77079

018 / 0

Pending - ln Review

FROM:

CONTRACT:

CREATED BY:

CREATED DATE:

PRIME CONTRACT
CHANGE ORDER:

Texana Builders, LLC
8945 Long Point Rd #212
Houston Texas, 77055

1 - Oakmont PUD Recreation Center
lmprovements Pr¡me Contracl

Kevin Neumann (Têxana Builders)

6t17 t2017

None

Amount Based (G7 O2l c7 03)

No

$97.75

No

ACCOUNTING
METHOD:

PAID IN FULL:

TOTAL AMOUNT

POTENTIAL CHANGÊ ORDER TITLE: Dedicated Ptug in storage

CHANGE REASON: Client Reques(

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract ls Changed As Follows)
Provide dedicated plug in slorage area in new bathroom house.

ATTACHMENTS:

a Coll Code De!crlpllon lYpe Amouna

l6 Elsclri€l-16200 - Electri€l Nry dedí€led plug in slorage Olhor s8500

Subtolal: 585 00

Overhead and Prollt;15.00% on all llne ltem types S 127s

Gr¡nd Total: 397.75

Texana Builders, LLC page I of .1

Prinled On: 61171 2017 09 ;14 AM
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Integrity. Duality, and Accountability 

PCO #019 

Texana Builders, LLC 

8945 Long Point Rd #212 

Houston, Texas 77055 

Phone: (713) 681-2747 

Fax: (713) 681-2746 

Project: 17-004 - Oakmont PUD Recreation Center Imp 

Northcrest Drive and W. Rayford Road 

Spring, Texas 77338 

Prime Contract Potential Change Order #019: Exhaust fans for pump and 
chlorine room 

TO: 
	

Sweitzer & Associates 
13300 Katy Freeway 
Houston 77079 

PCO NUMBER/REVISION: 	019 / 0 

REQUEST RECEIVED FROM: 

STATUS: 	 Pending - In Review 

REFERENCE: 

FROM: 

CONTRACT 

CREATED BY: 

CREATED DATE: 

PRIME CONTRACT 
CHANGE ORDER: 

Texana Builders, LLC 
8945 Long Point Rd #212 
Houston Texas, 77055 

1 - Oakmont PUD Recreation Center 
Improvements Prime Contract 

Kevin Neumann (Texana Builders) 

6/17/2017 

None 

FIELD CHANGE: 
	

No 

LOCATION: 
	

ACCOUNTING 
	

Amount Based (G702/G703) 
METHOD: 

SCHEDULE IMPACT: 
	

PAID IN FULL: 
	

No 

TOTAL AMOUNT: 
	

$5,635.00 

POTENTIAL CHANGE ORDER TITLE: Exhaust fans for pump and chlorine room 

CHANGE REASON: Client Request 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 

Provide, wire and install 1 Greenback CW-090-D with speed control in pump room and 1 Fantech FR-100 with speed control in chemical room (Fans to 
be approved by architect prior to installation). Price includes S/R repair and painting of patches for installation of exhaust fans only, 

ATTACHMENTS: 

S Cost Code Description 1YPe Amount 

1 
01 General Liability-01310 - Project 

Superintendent 
Supervison Other $ 2510 00 

2 09 Finishes.09900 - Paints 8 Coatings Painting of SIR patches only Other 5 500 00 

3 09 Finishes-09250 - Drywall Partitions Patch SIR at installation of fans only Other 5 575 00 

4 16 Electrical-16200 	Electrical Wire 2 exhaust fans Other $ 650 00 

5 15 Mechanical-15700 - HVAC Provide and install 2 exhaust fans Other $ 2,925 00 

Subtotal: 54,900,00 

Overhead and Profit: 16.00% on all line item types 5 735 00 

Grand Total: $6,635.00 

Texana Builders, LLC 
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PCO #01 I
Project: 17-004 - Oakmont PUD Recreatlon Center lmp

Northcrest Drive and W. Rayford Road
Spring, Texas 77338

!utLo¿ar

Texana Builders, LLC

8945 Long PoinlRd#212
Houston, Texas 77055

Phone: (713) 681-2747

Fax: (713) 681-2746

lnlôgrlly. Ouollly. oñd Account¡bllly

Prime Gontract Potential Ghange Order #019: Exhaust fans for pump and
chlorine room

TO: Sweitzer & Associates
1 3300 Katy Freeway
Houston 77079

0'19 / 0

FROM:

CONTRACl

GREATED BY:

CREATED DATE:

PRIME CONTRACT
CHANGE ORDER:

Texana Builders, LLC
8945 Long Point Rd #212
Houston Texas,77055

1 - Oakmont PUD Recreation Center
lmprovements Prime Contract

Kevín Neumann (Texana Bulldersl

6t17 12017

None

Amounl Based (G7 021 G7 03)

No

$5,635.00

PCO NUMBER/REVISION:

REQUEST RECEIVED FROM:

STATUS:

REFERENGE:

FIELD CHANGE:

LOCATION:

SCHEDULE IMPACT

Pending - ln Review

No

ACCOUNTING
METHOD:

PAID IN FTJLL:

TOTAL AMOUNT

POTENTAL CHANGE ORDER DESCRIPTION: (The Contract ls Changed As Follows)
Provide, wire and install 1 Greenback CW-090-D with speed control in pump room and 1 Fantech FR-100 with speed control in chemical room (Fans to
beapprovedbyarchitecl priortoinstallation). PriceincludesS/Rrepaírandpaintingof patchesforinstallationoiexhaustfansonly.

POTENTIAL CHANGE ORDER TITLE: Exhaust fans for pump and chlorine room

CHANGE REASON: Client Request

ATTACHMENTS:

d Cost Code Oescrlpllon fYPe Amount

0l G€ntral Liâbil¡ly{'131o - Proiæt
Superinlendênl

Superuison Olher 5 250 00

2 09 Fln¡shes-09900 - Pêinls I Coalinqs Pa¡nling ol S/R patches m¡y Olher s 500 00

3 09 F¡n¡shes-09250 - Orywall Part¡t¡ons Palch S/R al ìnslallal¡on of lans only Olher s 575 00

4 16 Electrical-16200 Elælricâl Wre 2 exhausl lans Olhq 5 650 00

5 l5 Mechaniæ1.15700 - HVAC Provkle and inslall 2 exhausl lans Olhtr s 2.925 00

Subtolal: s4.900.00

Overhead and Proflti 15.00% on ¡ll llne ilem types s 735 00

Grand Tolal: t5,635.00

Texana Builders, LLC page 1 of 'l Printed On: 611712017 10 :16 AM
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Integrity. Duality. and Accountability 

PCO #020 

rexana Builders, LLC 

8945 Long Point Rd #212 

Houston, Texas 77055 

Phone: (713) 681-2747 

Fax: (713) 681-2746 

Project: 17-004 - Oakmont PUD Recreation Center Imp 

Northcrest Drive and W. Rayford Road 

Spring, Texas 77338 

Prime Contract Potential Change Order #020: Tile and Coping calcium 
removal 

TO7 
	

Sweitzer & Associates 
13300 Katy Freeway 
Houston 77079 

PCO NUMBER/REVISION: 	020 / 0 

REQUEST RECEIVED FROM: 

STATUS: 	 Pending - In Review 

REFERENCE: 

FROM: 

CONTRACT: 

CREATED BY: 

CREATED DATE: 

PRIME CONTRACT 
CHANGE ORDER: 

Texana Builders, LLC 
8945 Long Point Rd #212 
Houston Texas, 77055 

1 - Oakmont PUD Recreation Center 
Improvements Prime Contract 

Kevin Neumann (Texana Builders) 

6/17 /2017 

None 

FIELD CHANGE: 
	

No 

LOCATION: 
	

ACCOUNTING 
	

Amount Based (G702/G703) 
METHOD: 

SCHEDULE IMPACT: 
	

6 days 
	

PAID IN FULL: 
	

No 

TOTAL AMOUNT: 
	

$21,027.97 

POTENTIAL CHANGE ORDER TITLE: Tile and Coping calcium removal 

CHANGE REASON: Client Request 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 
Bead blast coping stones and waterline tile and vacuum pool once completed to remove blasting media (tiles and coping will not look brand new due to 
weathering affects), 

ATTACHMENTS: 

It Cost Code Description 'Type Amount 

01 General Liability-01310 • Project 

Supenntenden1 
Project Supervision and Project Management Other 5 750 00 

2 
13 Special Construction-13150 - Swimming 

Pods 
Bead blast coping and water line tile Other $ 17,535 19 

Subtotal: $10,285.19 

Overhead and Profit: 15.00% on all line Item types S 2,742.78 

Grand Total: $21,027.97 

Texana Builders, LLC 
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PGO #020

Project: 17-OO4 - Oakmonl PUD Recreation Center lmp
Northcresl Drive and W Rayford Road

Spring, Texas 77338

l^lcgrily. Ouol¡ly. oñd Accounlsbll¡ly

[exana Builders, LLC

8945 Long Point Rd #212

Houslon, Texas 77055

Phone: (713) 681-2747

Fax: (713) 681-2746

Prime Contract Potential Change Orde¡ #020: Tile and Coping calcium
removal

TO Sweitzer & Associates
13300 Katy Freeway
Houston 77079

o20lo

Texana Builders, LLC
8945 Long Point Rd #212
Houslon Texas, 77055

1 - Oâkmont PUD Recreation Cen(er
lmprovements Prime Contrac[

Kevin Neumann (Texana Builders)

6¡17 t2017

PCO NUMBER/REVISION

REQUEST RECEIVED FROM

STATUS:

REFERENGE:

FfELD CHANGE:

LOCATION:

SCHEDULE IMPACT

CONTRACT:

CREATED BY:

CREATED DATE:

PRIME CONTRACT
CHANGE ORDER:

FROM:

Pending - ln Review

6 days

No

ACCOUNTING
METHOD:

PAID IN FULL:

TOTAL AMOUNT:

None

Amounl Based (G702lG703)

No

$21,O2t.57

POTENTIAL CHANGE ORDER TITLE: Tile and Coping calcium removal

CHANGE REASON: Cllent Requesl

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract ls Changed As Follows)
Bead blast coping stones and waterline tile and vacuum pool once completed to remove blasting medla (t¡les and coping will nol look brand new due to
weathering affects),

ATTACHMENTS:

il Cosf Cod€ Oescrlptlon Type Amount

0'l General L¡ab¡lily¡'l310. Proiæl

Supennlendenl
ProjsÇl Supery¡s¡on and Projscl Managemenl Olher s 750 00

2
13 Special Construcl¡on-13150 - Sw¡mming

Pools
Bead blast coping ând waler lne lil8 Olher s 17 535 t9

Subtot.l: $ 1 8,285.19

Overñead and Proñt: '15.00% on all llne llem types s 2.742 7A

Grand folal; t21,027,97

Texana Builders, LLC page 1 of 1 Printed On: 61171 2017 '11 :33 AM
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Integrity. Duality, and Accountability 

PCO #021 
SU I 

  

  

Texana Builders, LLC 

8945 Long Point Rd #212 

Houston, Texas 77055 

Phone: (713) 681-2747 

Fax: (713) 681-2746 

 

Project: 17-004 - Oakmont PUD Recreation Center Imp 

Northcrest Drive and W. Rayford Road 

Spring, Texas 77338 

Prime Contract Potential Change Order #021: 4850 Mail box 
TO: Sweitzer & Associates FROM: Texana Builders, LLC 

13300 Katy Freeway 8945 Long Point Rd #212 
Houston 77079 Houston Texas, 77055 

PCO NUMBER/REVISION: 021 / 0 CONTRACT: 1 - Oakmont PUD Recreation Center 
Improvements Prime Contract 

REQUEST RECEIVED FROM: CREATED BY: Kevin Neumann (Texana Builders) 

STATUS: Pending - In Review CREATED DATE: 6/17 /2017 

REFERENCE: PRIME CONTRACT None 
CHANGE ORDER: 

FIELD CHANGE: No 

LOCATION: ACCOUNTING Amount Based (G7021G703) 
METHOD: 

SCHEDULE IMPACT: PAID IN FULL: No 

TOTAL AMOUNT: $684.97 

POTENTIAL CHANGE ORDER TITLE: 4850 Mail box 

CHANGE REASON: Client Request 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 
Full and complete turnkey job to install a 4850 mail box and 4895 post set in concrete. 

ATTACHMENTS: 

Cost Code Description 1VP0  Amount 

1 
01 General Liabilily-01310 - Project 

Superintendent 
Supervision Other $ 75 00 

2 
10 Specialties-10600 	Toilet/Oath/Laundry 

Accessories 
Turnkey mail box Other S 520. 63 

Subtotal: $595.63 

Overhead and Profit: 15.00% on all line item types $ 89.34 

Grand Total: $684,97 

Texana Builders, LLC 
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PCO #021

Project: 17-OO4 - Oakmont PUD Recreation Center lmp

Northcresl Dr¡ve and W. Rayford Road
Spring, Texas 77338

autLoltr

Texana Builders, LLC

8945 Long Po¡nt Rd #212

Houston, Texas 77055

Phone: (713) 681-2747

Fax: (7'13r 681-2746

lnlogrity. Ouolity. úd Account¡òlllly

Prime Gontract Potential Ghange Order #021: 4850 Mail box
TO:

PCO NUMBER/REVISION:

REQUEST RECEIVED FROM:

STATUS:

REFERENGE:

FIELD CHANGE:

LOCATlON:

SCHEDULE IMPACT:

Sweitzer & Associates
13300 Katy Freeway
Houston 77079

021to

Pending - ln Review

FROM:

CONTRACl

CREATED BY:

CREATED DATE:

PRIME CONTRACT
CHANGE ORDER:

Texana Builders, LLC
8945 Long Point Rd #212
Houston Texas, 77055

I - Oakmont PUD Recreation Center
lmprovements Prime Contracl

Kevin Neumann (Texana Bullders)

6t17 t20't7

None

Amount Based (G702lG703)

$684.97

No

ACCOUNTING
METHODT

PAID IN FULL:

TOTAL AMOUNT

No

POTENTIAL CHANGE ORDER TITLE: 4850 Mai| box

CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contracl ls Changed As Follows)
Full and complete turnkey job to install a 4850 ma¡l box and 4895 post sel in concrete.

ATTACHMENTS:

I Cost Cod€ Descrlptlon lypo Amount

01 General Liab¡lily413l0 - Proiacl

Supsintendenl
Sup€ruision Olher 57500

2
10 Spec¡all¡€s-10800 fofeúBelh,/Laundry
Aæessories

Tumkey maf box Olher s 520 63

Subtotal: s595 63

Overhead and Prcfltì 16.00% on all llne item typrs $ 89.34

Grand Totâl: 368¡1,97

Texana Builders, LLC page 1 of 1 Printed On; 611712017 1l :51 AM



OAKMONT PUBLIC UTILITY DISTRICT 

AUBURN LAKES RECREATION CENTER 

SUMMARY OF CHANGE ORDERS 

June 19, 2017 

Contract Amount 	 $ 629,682.20 

Approved Change Orders 	Cost 	Description  

	

CO 1 	$ 	6,325.00 	Pool Deck Drains and Paint of Pool Accessories 

	

CO 2 	 816.50 	New Ceiling Fans for Existing Fitness Room 

	

CO 6 	 7,137.55 	Paint Existing Fitness Area and Hallway 

	

CO 7 	 15,651.40 	Feature and Filter Pump Repairs 

	

CO 8 	 368.00 	Change Electrical Outlets and Switches in Existing Fitness Center 

	

CO 9 	 4,369.26 	Replace the 10 HP Motor 

	

CO 10 	 2,844.53 	Apply MM-100 Moisture Mitigation Adhesive System 

	

APPROVED CHANGE ORDER TOTAL 	$ 	37,512.24 

Potential Change Orders  

	

PCO 11 	$ 	5,712.20 	Additional Gate at Entry on Pool House 

	

PCO 12 	 460.00 	Removing Existing Water Fountain 

	

PCO 13 	 6,761.23 	Replace 5 Pool Lights 

	

PCO 15 	 3,547.75 	Install Stucco Siding 

	

PCO 16 	 554.81 	Purchase, Wire and Install a 12" Weather Resistant Clock 

	

PCO 17 	 1,063.75 	Add 2 Hook Anchors in Pool 

	

PCO 18 	 97.75 	Dedicated Plug in Storage 

	

PCO 19 	 5,635.00 	Exhaust Fans for Pump and Chlorine Room 

	

PCO 20 	 21,027.97 	Tile and Coping Calcium Removal using Blasting 

	

PCO 21 	684.97 	Mail Box 

	

POTENTIAL CHANGE ORDER TOTAL 	$ 	45,545.43 

	

TOTAL OF POTENTIAL AND APPROVED 	$ 	83,057.67 

	

PERRCENT OF CONTRACT AMOUNT 	 13.19% 

	

REVISED CONTRACT AMOUNT 	$ 712,739.87 

OAKMONT PUBLIC UTILITY DISTRICT

AUBURN LAKES RECREATION CENTER

SUMMARY OF CHANGE ORDERS

June 19,2Ot7

s 629,682.20Contract Amount

Approved Chanse Orders

coL

co2

co6

co7

co8

co9

co 10

Cost

S 5,325.00

816.50

7,137.55

15,65L.40

368.00

4,369.26

2,844.53

Description

Pool Deck Drains and Paint of Pool Accessor¡es

New Ceiling Fans for Existing F¡tness Room

Pa¡nt Exist¡ng Fitness Area and Hallway

Feature and Filter Pump Repa¡rs

Change Electrical Outlets and Switches ¡n Existing F¡tness Center

Replace the 10 HP Motor

Apply MM-100 Moisture Mitigation Adhesive System

Additional Gate et Entry on POol House

Removing Existing Water Fountein

Replace 5 Pool Lights

lnstall Stucco Siding

Purchase, Wire and lnstall a 12" Weather Resistant Clock

Add 2 Hook Anchors in Pool

Dedicated Plug in Storage

Exhaust Fans for Pump and Chlorine Room

Tile and Coping Calcium Removal using Blasting

Mail Box

APPROVED CHANGE ORDER TOTAL

Potent¡al Chanse Orders
PCO L1

PCO L2

PCO 13

PCO 15

PCO L6

PCO L7

PCO 18

PCO 19

PCO 20

PCO 2T

POTENTIAL CHANGE ORDER TOTAL

TOTAL OF POTENTIAL AND APPROVED

PERRCENT OF CONTRACT AMOUNT

5 gt,st2.24

S s,ltz.zo

460.00

6,761,.23

3,547.75

554.81

!,063.75

97.75

5,635.00

21,027.97

684.97

S ¿s,sqs.¿3

S g¡,osz.sz

L3.t9%

5 212,739.97REVISED CONTRACT AMOUNT


