
MINUTES OF
PARKS AND RECREATION MEETING

OF THE
BOARD OF DIRE,CTORS

January 24,2018

THE STATE OF TEXAS
COI.JNTY OF HARRIS
OAKMONT PUBLIC UTILITY DISTRICT

The Board of Directors (the "Board") of Oakmont Public Utility District (the "District")
met in regular session, open to the public, at Auburn Lakes Recreation Center, the District's
designated meeting place inside the boundaries of the District, on Wednesday, January 24, 20lg
at 7:00 p.m.; whereupon, the roll was called of the members of the Board, to-wit:

$

$

$

Ty V/arren
Shaun Hebert
Keny Simmons
Bruce Bramlett
Jennifer Smith

President
Vice President
Secretary
Assistant Secretary
Assistant Secretary

All members of the Board were present, thus constituting a quorum.

Also in attendance, those who provided their names on the sign-in sheet attached hereto
as Exhibit "A."

Additionally, in attendance were: Tina DeAses, The Risher Companies, the District's
Recreation Manager ("Risher"); and Michael Murr of Murr Incorporated.

WHEREUPON, the meeting was called to order in accordance with the posted meeting
notice, which is attached hereto as Exhibit "B".

HEAR FROM OR DESIGNER

The Board recognized an interior designer, who presented conceptual ideas for decorating
the clubhouse. No action was taken.

HEAR FROM DEREK LUND AND AUTHORIZE SWIM TEAM

The Board recognized Mr. Lund, who presented the Board with a request for the Board to
authorize a swim team for the Auburn Lakes neighborhood, including the use of the pool.

After discussion and consideration, upon a motion by'Director Warren, seconded by
Director Hebert, the Board, by majority vote, authorized the use of the Auburn Lakes Recreation
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Center Pool by a swim team to be established by Mr. Lund, and requested the Board and Mr.
Lund discuss the establishment of a membership fee. Director Simmons abstained from voting.

Mr. Lund then requested the Board consider purchasing the equipment listed on the
attached Exhibit o'C," which would be necessary for the use of the pool for the swim team. The
Board took the request under consideration and tabled action thereon.

TAKE ACTION REGARDING POOL MANAGEMENT CONTRACT. INCLUDING
TERMINATING CURRENT CONTRACT AND ENGAGING NEW MANAGEMENT
COMPANY

The Board then conducted interviews for a pool management company. Greater Houston
Pools Management, Inc., A-Beautiful Pools, and Aquatic Management of Houston all presented
their qualifications and answers to the Board's questionnaire, copies of which are attached hereto
as Exhibit "D," "Er" and "F" respectfully.

After interviewing each company and discussing the qualifications thereof, upon a
motion by Director Warren, seconded by Director Simmons, the Board voted unanimously to (i)
terminate Greater Houston Pools Management, Inc., (ii) provide notice of termination, and (iii)
engage Aquatic Management of Houston to provide pool management services to the District.

HEAR FROM SILVERSAND SERVICES

This item was addressed in the Recreation Center Manager's Report.

RECREATION CENTER MANAGER REPORT

The Board recognized Ms. DeAses, who presented the Recreation Center Manager's
Report, a copy of which is attached hereto as Exhibit "G".

Ms. DeAses requested the Board to approve the purchase of LED lights to replace the
standard light bulbs throughout the clubhouse and fitness center. She presented a proposal in the
amount of $1375, which does not include costs to repair wiring issues, if any are found. After
discussion, upon a motion by Director Simmons, seconded by Director Hebert, the Board voted
unanimously to authorize the replacement of the standard lightbulbs with LED lights at a cost not
to exceed $2,500, which includes any necessary wiring repairs that may be identified.

Ms. DeAses then presented a proposal for a poured concrete slab next to the pool
pavilion. The Board tabled action on this matter.

Next, Ms. DeAses presented a quote to complete the welding on the park bench and to
build a box to cover the cords to the cardio machines in the fitness center. Upon a motion by
Director Simmons, seconded by Director'Warren, the Board voted unanimously to approve the
proposal at a cost not to exceed $300.

Ms. DeAses then presented a proposal to replace the water pipe that burst at the pool
pavilion. Upon a motion by Director'Warren, seconded by Director Simmons, the Board voted

2
00264 1.000000\4849-1 544-9694.v I



unanimously to authorize Evenflow Plumbing to complete the repair and replacement at a cost
not to exceed $260.

The Board then considered the purchase of a new water heater for the pool pavilion
bathrooms. Ms. DeAses presented proposals, which are included in the Recreation Center
Manager's Report. The Board tabled action on this item until such time as prices for tankless
water heaters are presented as a comparison.

Ms. DeAses then presented a proposal from A+ Spring Electric for electrical projects in
and around the clubhouse, pool, and fitness center. After consideration and discussion, upon a
motion by Director Bramlett, seconded by Director Warren, the Board voted unanimously to the
proposal as presented, including approving replacing the ground rod at the pool, installing a TV
timer in the fitness center, and installation of outside outlets.

The Board then considered a proposal from Silversand Services to install a valve shutoff
between an irrigation meter and backflow preventer to properly winterize the backflow
preventer. Upon a motion by Director Bramlett, seconded by Director'Warren, the Board voted
unanimously to approve the Silversand Proposal as presented.

No other action was taken on any of the other proposals presented or included in the
Recreation Center Manager's Report.

After full review of the report, upon a motion by Director Bramlett, seconded by Director
Simmons, the Board voted unanimously to approve the Recreation Center Manager's Report.

HEAR FROM RECREATION COMMITTEE

The Recreation Committee then addressed the Board and requested authorization to
approve repairs and replacements that may arise outside of Board meetings that are of an urgent
manner. The Board discussed the authorization request and deliberated on the amount of
authorization to be allowed.

After full discussion and consideration, upon a motion by Director Simmons, seconded
by Director Warren, the Board voted unanimously to authorize the Recreation Committee to
approve repairs and replacements relating to the District's recreation facilities that are of an
urgent nature at a cost not to exceed $5,000 per incident, so long as the Recreation Committee
informs the other Board members of such purchases within 48 hours.

HEAR FROM HOA LIAISON COMMITTEE

The HOA Liaison Committee then reviewed for the Board the results of the discussion
had with Mr. David Bowman regarding the purchase of a generator and a community disaster
support action plan. The Board discussed the options for the purchase of the generator and
considered the implications thereof.

Action was not taken on this matter.
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HEAR DIRECTOR REPORTS

No Director reports were presented.

HEAR FROM THE PUBLIC

No comments were presented.

There being no other business to come before the Board, the meeting was adjourned.

IREMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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PASSED, APPROVED and ADOPTED this February 28,2018.

(DISTRICT SEAL)

OAK

of Directors
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AMENDED
OAKMONT PUBLIC UTILITY DISTRICT

NOTICE OF MEETING
PARKS AND RECREATION

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of Oakmont Public Utility District will meet in regular session, open to the public, at 7:00 p.m., on
Wednesday, January 24, 2018, at the Auburn Lakes Recreation Center, a meeting location inside the
District, at which meeting the following items will be considered:

2.

3

Hear from interior designer regarding clubhouse and recreation center, and consider authorizing painting
of interior of clubhouse.
Hear from Derek Lund regarding establishing athletic program at Auburn Lakes Recreation Center, and
consider taking action, including authorizing the Dist¡ict's attomey to prepare program implementation
agreement.
Hear report from Recreation Center Manager, and consider acting thereon, including:
a. Review and consider approving proposals for purchase of recreation equipment, repairs to

facilities, and/or authorizing camps and activities; and
b. Consider authorizing Recreation Center Manager to proceed with projects and repairs as directed

by the Board.
Consider taking action regarding pool management contract, including terminating current contract and
considering engaging new pool management company.
Hear report from Landscape Architect and consider acting thereon, including:
a. Discuss proceeding with Master Park Plan design.
Hear from Silversand Services and consider authorizing proposals for landscaping maintenance,
Hear from Recreation Committee, and consider taking action, including:
a. Consider authorizing Recreation Committee to approve repairs and purchases outside of Board

meetings.
Hear from HoA Liasion committee and consider taking action, including:
a. Discuss and consider authorizing cost sharing for the HOA's proposed community disaster

support action plan, including authorizing the District's Attorney to prepare cost sharing
agreement for same.

Hear Directors reports, and consider taking action thereon.
Hear from the public.

4

5

6

7

L

9

10.

Pursuant to V.T.C.A. Govemment Code, Chapter 551, the Board of Directors may convene in closed
session in relation to any agenda item included in this Notice, such closed session will be held at the date, hour
and place given in this Notice concerning any all subjects for any and all purposes permitted by V.T.C.A.
Government Code, Chapter 551, including but not limited to pending or contemplated litigation, security
matters and devices, personnel matters, real estate transactions or a private consultation with the attomey for
the Dishict on any or all subjects or matters authorized by law.

EXECUTED this lSth day of January,20t8.

f\u U I t¿/ OAKMONT PUBLIC UTILITY DISTRICT
(D /fr'llüÅI

ît
c)r Mallory J. Craig

Coats Rose, P.C.o,
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DO NOT DETACH

CERTIFICATE OF POSTING OF NOTICE OF MEETING

THE STATE OF TEXAS

COUNTY OF HARRIS

OAKMONT PUBLIC UTILITY DISTRICT

I, I the undersigned, hereby state that I posted a copy of the

attached Notice of Meeting of the Board of Directors of Oakmont Public Utility Ðistrict at 25005

Northcrest Drivg Spring, Texaso the location inside the boundaries of the District designated for the

$

$

$

posting of agendas, on the ]gg'dav o@ zotí arffi,Âlswhich time was not

less than 72 hours prior to the scheduled time of the special meeting.

4811-0138-OLt4, v. 1
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OAKMONT PUBLIC UTILITY DISTRICT
NOTICE OF MEETING

PARKS AND RECREATION

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of Oakmont Public Utility District will meet in regular session, open to the public, at 7:00 p.m., on
Wednesday, January 24, 2018, at the Auburn Lakes Recreation Center, a meeting location inside the
District, at which meeting the following items will be considered:

Hear from interior designer regarding clubhouse and recreation center, and consider authorizing painting
of interior of clubhouse.
Hear report from Recreation Center Manager, and consider acting thereon, including:
a. Review and consider approving proposals for purchase of recreation equipment, repairs to

facilities, and/or authorizing camps and activities; and
b. Consider authorizing Recreation Center Manager to proceed with projects and repairs as directed

by the Board.
Consider taking action regarding pool management contract, including terminating current contract and
considering engaging new pool management company.
Hear report from Landscape Architect and consider acting thereon, including:
a. Discuss proceeding with Master Park Plan design.
Hear from Silversand Services and consider authorizing proposals for landscaping maintenance.
Hear from Recreation Committee, and consider taking action, including:
a. Consider authorizing Recreation Committee to approve repairs and purchases outside of Board

meetings.
Hear from HOA Liasion Committee and consider taking action, including:
a. Discuss and consider authorizing cost sharing of purchase of generator for clubhouse, including

authorizing the District's Attorney to prepare cost sharing agreement for same.
Hear Directors reports, and consider taking action thereon.
Hear from the public.

Pursuant to V.T.C.A. Government Code, Chapter 551, the Board of Directors may convene in closed
session in relation to any agenda item included in this Notice, such closed session will be held at the date, hour
and place given in this Notice concerning any all subjects for any and all purposes permitted by V.T.C.A.
Government Code, Chapter 551, including but not limited to pending or contemplated litigation, security
matters and devices, personnel matters, real estate transactions or a private consultation with the attorney for
the District on any or all subjects or matters authorized by law.

EXECUTED this lSth day of January, 2018

OAKMONT PUBLIC UTILITY DISTRICT
(DISTRICT SEAL)

J.

4.

5.

6.

7

8

I

Uc rQ By: /rnü,\"t
o
=I¿o #K t

()

Mallory J. Craig
Coats Rose, P.C

aa
o ¡.. rl
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AMENDED
OAKMONT PUBLIC UTILITY DISTRICT

NOTICE OF MEETING
PARKS AND RECREATION

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of Oakmont Public Utility District will meet in regular session, open to the public, at 7:00 p.m., on
Wednesday, January 24, 2018, at the Auburn Lakes Recreation Center, a meeting location inside the
District, at which meeting the following items will be considered:

2

J

Hear from interior designer regarding clubhouse and recreation center, and consider authorizing painting
of interior of clubhouse.
Hear from Derek Lund regarding establishing athletic program at Auburn Lakes Recreation Center, and
consider taking action, including authorizing the District's attorney to prepare program implementation
agreement.
Hear report from Recreation Center Manager, and consider acting thereon, including:
a. Review and consider approving proposals for purchase of recreation equipment, repairs to

facilities, and/or authorizing camps and activities; and
b. Consider authorizing Recreation Center Manager to proceed with projects and repairs as directed

by the Board.
Consider taking action regarding pool management contract, including terminating current contract and
considering engaging new pool management company.
Hear report from Landscape Architect and consider acting thereon, including:
a. Discuss proceeding with Master Park Plan design.
Hear from Silversand Services and consider authorizing proposals for landscaping maintenance.
Hear from Recreation Committee, and consider taking action, including:
a. Consider authorizing Recreation Committee to approve repairs and purchases outside of Board

meetings.
Hear from HOA Liasion Committee and consider taking action, including:
a. Discuss and consider authorizing cost sharing for the HOA's proposed community disaster

support action plan, including authorizing the District's Attomey to prepare cost sharing
agreement for same.

Hear Directors reports, and consider taking action thereon.
Hear from the public.

4.

5.

6.

7.

8

9

l0

(Drs

Pursuant to V.T.C.A. Government Code, Chapter 551, the Board of Directors may convene in closed
session in relation to any agenda item included in this Notice, such closed session will be held at the date, hour
and place given in this Notice concerning any all subjects for any and all purposes permitted by V.T.C.A.
Government Code, Chapter 551, including but not limited to pending or contemplated litigation, security
matters and devices, personnel matters, real estate transactions or a private consultation with the attorney for
the District on any or all subjects or matters authorized by law.

EXECUTED this 18th day of January,20t8.

r:Y.Y lf

ta

o
E:t.4-.

-t
c)-

S

OAKMONT PUBLIC UTILITY DISTRICT

Mallory J. Craig
Coats Rose, P.C.o.
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By:

Attorneys for the District



2A1A-O1-1 8 1 6:44:31 CST 171 38903941 From: Janice Woodþrrrr

n
f i\ - Ai\{ENDEI)
V' OAKMONT PUßLIC UTILII'Y DISTRICT

NO'TICE O}- MEETING
PARI(S AND RECIìEATION

Notice is hereby given prustumt to V.'l'.c.A., (iovernment code, chapler 551, rhat the Bo¿url ofDirectors of oakrnout Public utiiíty District u'ill meet in 
"cguta" 

s.ession, open CI the public, ar 7:00 p.nr., on\Yednesda¡r, Junuaty 24, 2018, ut ttt" Àuburn Lakes Rãcre¡tion c;entcr, a rneeting locatio. i¡rside t'eDistricr, at which rngering the t'ollowing iterns will be.:onrl¿rrr¿,- 
-""

r' 
itîåii#;?tj,ffij]::iner 

regarcling clubhouse and recrearion cenrer, anct consider aurhorizing painting
z' Ilear from Dcrek Lund regarrJing establishing athletic program at Auburn Lakes Recrearion ce'(er, andconsider taking action, incluclinf authorizingithe oisrri"t'íuttnr,r*y iã fr"pnr. pïogram implernentatio'agreement.
3' I{ear rcport frotn Rccroalion Centcr Managcr, and con-sider acting [hereon, inclucling:s' Review and considcr approvittg p.oporols for pulchase oi Ãcreation equipment, rupairs r.crf acilities, and/or authorizing 

"ru,tp.' 
unà acti'itics; andb' co¡rsider authorìzing Recreãtiou benter Manager to proceed with projecr.c and repairs as directedby the Bourcl.

4' ccrtuider taking action regarding pool management conlract, including ter'rinating current contract arrd- :gusidering engaging ncw pool managcn)ent company.5' Hear report tìom Landscape Architecland 
"unri,¡ir 

u"ting ther:eon. inclucling:a.. l)iscu.ss proceeding with Mastcr park plan dcsign.6' Flear from silversand services ancl consider authorizing proposals firr lanclscaping ¡rainten¿lnse.7, Hear fron Recrearion comrnittee, and consid", ruti.rg ãåìãã, ili"dtö'a' consider authoriziug Recreation committee iu upprouu repairs and purchases outsicle of ts.ardmeetings.
8' Ilear fiorn HoA l.iasion oonrmittee and consider taking ac,tion, incl'cling:¿1' Discuss and consitler authorizi'g cost strurìug f'or the lIOA's-proposed cornmunity r.lisasr.e,r

ilü""JJ,."-ïii"*::" 
including t*rthorizing tñc Disrric,', 

- 
irtturn.y ro preparö cosr sharing

I
10.

tL. \!.+
(Drsl'Rr

Ail B: 2Q Mallory J. Craig
Coats Roie, [r.C].

Hoar I)irecrors reporls, arrcr co'sicrer taking action trrereon.
llear from the public,

Pursuant to v'T'c'A' Govemmenj 
Çocle, chapter 551, the B<¡ard of Director.s may convene in closeclsession in relation to any agenda item included in this Notice, such closed session will be held at the date, hourand place given in this Nõtice conoerning iury all ruulr"",for any ancl all purposes permittcd by V.T.c.A.Governmcnt code, chapter 551, includiñg but'ot li*it"¿ to p"i.ain! ãi åorrr"*plated litigation, sccurirymatters and device.s, pe-rsonnel matters, ,*ãl estut" tran.saction- ,; ;;;i;ut" 

"*oultation with the attorney fbrthc Distríct on any'r ail sub.iccts or rnatters autrrorized by ralr,.

EXECUT'ED rhis lBth day of January,201g.

,*"¡l
ì-. ïl ¡'i
; ;. .: .-r l.¡

ONT PIJBT,TC UTILITY

tsy:Ë!'*'.
4-"

7
ct

pt 2B¡$ JÂ,{ I 9

, ./
--_. 1 r. )1{:.-t¡

u!.,- r; : , .,;.
:i'i ,- ... - 'iii.; r/ - ,i , i: . ì ^00264 LC,00000\4tì2 I -4i?B_3354 v6
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l( t-.¡g)zor5

Notice is hereby given prtrsuant to V.'I'.C.A., (iovernrnent Cocle, Chapter 551. that the Roard of'Dircctors ol'Oakmont Public Utility District n'ill meet in regular session, open to the public, at 7:00 p.nr,, onlVedrresday, Jnnuary 24, 2t18, at (he z\uburn Lalies Rccrention Ccntir, a rnucting looati<-rn insÍcle t¡eDistrict, at which rneering the f'ollowing items will be ooruidered:

l' Hear iront interior designer regartling elubhouse and rccreation center, ancl q¡nsider autlr¡rizi'g painti'g
of interior of clubhouse.

2: Hear report from Recreation Center Manager, s¡rd considcr acting thereon, inclucling:'à. Review and consider approving pr,Jposal.s for pruchas=e of recreation equi¡rment, repairs to
t'acilities, and/or authorizing canlps and aotivitics; andb' Consid_er atrthorizing Recreation benter Manager to procccd with projects and repairs as directet1
by thc Board.

3 ' Consider taking action rcgarcling pool mauagement contract, inclu,Jing tenninating curent co¡tract nncl
considering engaging new pool managemenl company.4. I Icar report frorn Laudscape Architect and considèr acting thereon. including:a. Discuss proceeding r,vith Mastcr p¿uk plan clesign.5' l"Iear trom Silversand Services and consider authorizing propo.uls for larrdscaping firainter¡¿¡rce,6. Hear fiom Recreation Cornmittee. and consider taking ã"tioo, including:Lt' Considcr autliorizing Recreation C<¡mnrittue to approve repairs and purchases or"rlsicle .f'Board

meetings.
7. Hear Ífom HOA Liasion Ctommittee and consider taking action, including:a' Discuss and consicler authorizing cost sharing of purchase of generator lor clubhru.se, including

authurizing thc District's Àttrrrrtey to preparciost .sharing agrcãnre¡t for sarne.8. Hear l)irecto'= repor-ts. and eonsider tahing action rhereon.9. IIe¿r fron¡ the public.

Pursuant to \¡.T.C'A. covenrmsnt Codc, chapter 551, the Board of'Dírecrors nÌay aonvere in closedsession in relation to any agenda item incltrclecf in this ¡r*otice, such clc¡sed session will bc held at the date, hou.ancl place given in fhis Notice conceming any all .subjects lor any and all purposes pennitted by v.,l'.C.A.Government code, Chapter 551' including blt not limited to pending o. ron,.roplated litigation, securitymatters and devices' personnel matters, real estate tran.saotions or a priiate consultaìion with the attorney fbrthe District orì any or all subjects or matlers authorized by law.

EXELIL:TED r.his ilìrh day of .tanuary,20lg.

2O18-O1 -1 I 1 3:40:42 CST

ÜAKMONT PUBLIC UTILITY DISTRICT
NOTICE OF MBETIìIG

PARK.S ÄND RECREÄ1'ION

OAKMONT PUBLIC UTILITY DISTI{ICT

17138903941 From: Janice Woodþurn

,,¡.,jii,jlii-i iliii,.ili:r

(DTSTRIC'r' sËi^r.)
uv:

Mallory.l. Craig
Coats Rosc, P.C.
Attonrcys l'or the District
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CERTIFICATE OF POSTING OF NOTICE OF MEETING

THE STATE OF TEXAS

COUNTY OF HARRIS

OAKMONT PUBLIC UTILITY DISTRICT

I, Janice Woodburn, the undersigned, hereby state that I posted the attached Notice of Meeting of

the Board of Directors of Oakmont Public Utility District at the administrative office of the District, 9

Greenway Plaza, Suite I100, Houston, Texas, on Friday, January 19,2018, at 9:00 a.m., which time was

not less than 72 hours prior to the scheduled time of the meeting.

$

$

$

c

)
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AMENDEI)
OAKMONT PUBLIC UTILITY DISTRICT

NOTICE OF'MEETING
PARKS AND RECREATION

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of Oakmont Public Utility District will meet in regular session, open to the public, at 7200 p.m., on
'Wednesday, January 24, 2018, at the Auburn Lakes Recreation Center, a meeting location inside the

District, at which meeting the following items will be considered:

l. Hear from interior designer regarding clubhouse and recreation center, and consider authorizing painting

of interior of clubhouse.
Z. Hear from Derek Lund regarding establishing athletic program at Auburn Lakes Recreation Center, and

consider taking action, including authorizing the District's attorney to prepare program implementation

agreement.
3. Hear report from Recreation Center Manager, and consider acting thereon, including:

a. Review and consider approving proposals for purchase of recreation equipment, repairs to
facilities, and/or authorizing camps and activities; and

b. Consider authorizing Recreation Center Manager to proceed with projects and repairs as directed

by the Board.
4. Consider taking action regarding pool management contract, including terminating cunent contract and

considering engaging new pool management company'
5. Hear report from Landscape Architect and consider acting thereon, including:

a. Discuss proceeding with Master Park Plan design.

6. Hear from Silversand Services and consider authorizing proposals for landscaping maintenance.

7. Hear from Recreation Committee, and consider taking action, including:
a. Consider authorizing Recreation Committee to approve repairs and purchases outside of Board

meetings.
B. Hear from HOA Liasion Committee and consider taking action, including:

a. Discuss and consider authorizing cost sharing for the IIOA's proposed community disaster

support action plan, including authorizing the District's Attorney to prepare cost sharing

agreement for same.
9. Hear Directors reports, and consider taking action thereon.

10. Hear from the public.

Pursuantto V.T.C.A. Government Code, Chapter 551, the Board of Directors may convene in closed

session in relation to any agenda item included in this Notice, such closed session will be held at the date, hour

and place given in this Notice concerning any all subjects for any and all purposes permitted by V.T.C.A,
Government Code, Chapter 551, including but not limited to pending or contemplated litigation, security

matters and devices, personnel matters, real estate transactions or a private consultation with the attomey for
the District on any or all subjects or matters authorized by law.

EXECUTED this 18th day of January,2018.

OAKMONT PUBLIC UTILITY DISTRICT
(Drs /\'ì/lLefl

ît
ct Mallory J. Craig

Coats Rose, P.C
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By:

Attomeys for the District



CERTIFICATE OF POSTING OF NOTICE OF MEETING

THESTATEOFTEXAS $

COUNTY OF HARRIS $

OAKMONT PUBLIC UTILITY DISTRICT $

I, Janice Woodburn, the undersigned, hereby state that I posted the attached Notice of Meeting of

the Board of Directors of Oakmont Public Utility District at the administrative office of the District, 9

Greenway Plaza, Suite I100, Houston, Texas, on Thursday, January 18, 2018, at 2:30 p.m., which time

was not less than 72 hours prior to the scheduled time of the meeting.

002641.000000\48 I I -0138-0 I I 4.vl



)

OAKMONT PUBLIC UTILITY DISTRICT
NOTICE OF MEETING

PARKS AND RECREATION

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of
Directors of Oakmont Public Utility District will meet in regular session, open to the public, at 7:00 p.m.' on

Wednesday, January 24, 2A18, at the Auburn Lakes Recreation Center, a meeting location inside the

District, at which meeting the following items will be considered:

Hear from interior designer regarding clubhouse and recreation center, and consider authorizing painting
of interior of clubhouse.
Hear report from Recreation Center Manager, and consider acting thereon, including:
a. Review and consider approving proposals for purchase of recreation equipment, repairs to

facilities, and/or authorizing camps and activities; and

b. Consider authorizing Recreation Center Manager to proceed with projects and repairs as directed
by the Board.

Consider taking action regarding pool management contract, including terminating current contract and

considering engaging new pool management company.
Hear report from Landscape Architect and consider acting thereon, including:
a. Discuss proceeding with Master Park Plan design.

Hear from Silversand Services and consider authorizing proposals for landscaping maintenance.
Hear from Recreation Committee, and consider taking action, including:
a. Consider authorizing Recreation Committee to approve repairs and purchases outside of Board

meetings.
Hear from HOA Liasion Committee and consider taking action, including:
a. Discuss and consider authorizing cost sharing of purchase of generator for clubhouse, including

authorizing the District's Attorney to prepare cost sharing agreement for same.

Hear Directors reports, and consider taking action thereon.
Hear from the public.

Pursuant to V.T.C.A, Government Code, Chapter 551, the Board of Directors may convene in closed

session in relation to any agenda item included in this Notice, such closed session will be held at the date, hour

and place given in this Notice concerning any all subjects for any and all purposes permitted by V.T.C.A.
Government Code, Chapter 551, including but not limited to pending or contemplated litigation, security
matters and devices, personnel matters, real estate transactions or a private consultation with the attomey for
the District on any or all subjects or matters authorized by law.

EXECUTED this lSth day of January,2018.

OAKMONT PUBLIC UTILITY DISTRICT
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9.

(DISTRICT SEAL) /lyro"Å[By:

e(l

Mallory J. Craig
Coats Rose, P.C

00264 I .000000\482 I -4578-3354.v6

Attorneys for the District
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Kick Boards

Tables

Caution Tape

Concrete Poles

Office Supplies

PA System

Ready Benches

Com

Printers

Chairs

Tents

Radios

Stop watch

Dolphin Timing System

Starter

starter sytem Holder

Battery Operated Pace Clock

Backstroke flags

Backstroke Poles

Lane Rope Storeel/Holder
Anti Wave Supertensioner

Equipment

Lane Ropes: 25 yards {75 feet 4 inches)

Pool: 6 lanes, 25 yards (75 feet plus 4 inch,es)

cost per unit

20

24

2

2

6

1

10

24

2

t
t

6

2

4

10

5

QTY Total Cost Taxes Shippine
.s4qqsl

o¡x
t¡¡

tso



Minimum 24. Does PUD have chairs stored in closet

Officials

6 lanes: 12 t¡mers. Get a quote

30 inches or less NWAL rules

Notes

Team

Tearn

Team

Team

Teann

Team

Team

Tearn

Tearn

Tearn

Team

Tearn

Team

Team

Tearn

Team

Team

PUD

PUD

PUD

PUD

PUD

PUD



Swim Suit

Swim Gear: cocsles, caþ, towel, fins, etc
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1) How many pools willyour company oversee this summer?

GHPMI oversees approximately 70 pool facilities during the summer months

2l Please explain who will have supervisory roles at our pool and the chain of command leading up
to management team. And who is our point of contact?
5 lifeguards at Auburn Lakes

1 Pool Manager guard (assigned only to this pool)

l Area Supervisor (oversee Auburn Lakes & 7 other pools)

1 Account Manager (oversee Auburn Lakes & 18 other pools)- Robert Vines (Full time staff)

3) How many staff members who will have direct responsibility at our poolwill be Pool Operator
certified?

3 CPO certified staff members will have responsibility at the pool; one of which is on our Techniscian
team

4l How do you train your lifeguards? What certification program do you use? How is the training
delivered to the staff.) What on-going training do you perform with your lifeguards?

GHPM trains all lifeguards through the American Red Cross. The class is taken over a 3 day time
period and the lifeguard must pass all aspects to the standards of the American Red Cross.

All staff members are then provided with on-going training through online testing and physical in-
service trainings throughout the summer.

5) What is your ratio for lifeguard: patrons on the swimming pool deck?

We do not have a standard for lifeguards to patrons on the deck. The facility capacity will dictate
how many can be inside the fence and our standard for pool occupancy is 20 patrons to one
lifeguard.

6) What is included in your staff development program? How do you positively reward your staff
for a job well done and how do you discipline when your expectations aren't met?

We have an intensive Supervisor training in March to provide them with the tools for the ongoing
development of the lifeguards. The lifeguards are rewarded by end of the year bonuses and also
prizes/gift cards throughout the summer for positive audits and inspections. The staff is disciplined
by write ups and if the write ups exceed 3, they are removed from duty.

Þ

EXHIBIT

I
3



7l How will you charge us for maintenance at the pool? For example- a sensor goes out on our

pool chemical pump. lt ¡s a part kept in stock at your location.

Many parts are kept at our office, but our local supplier has most everything in stock.

a. What do you charge us for the part?

Depends on the part. We have set pricing for each component.

b. What is your travel charge?

We do not charge current clients trip charges for repairs or diagnostics

c. What is your labor rate?

SAS.0O per labor hour

d. What is your normal turn around t¡me for having a maintenance person come to our

location and replace a broken part?

lf the part is in stock it will be repaired same day or within 24 hours.

e. How do you inform the board / recreation manager about maintenance problems?

The Account Manager or Repair D¡rector will notify Risher and/or the Board for any

approvals.

8) Can you attend monthly Oakmont PUD Recreation meetings May - August or send a company

representative?

The Account Manager and/or VP of Operations will attend the Recreation Meetings.

9) How often willwe receive pool statistics including chemical records, maintenance charts, and

daily attendance?

We will deliver these via e-mail on a monthly basis moving forward

10) What is your policy for thunder/ lightning at the pool?

30 minutes to clear the pool in the event of lightning, thunder, or heavy rain (must be able to see

the main drains)



11) Do you offer swimming lessons? How is the money typically split betrueen you and the facility?

Not at the Auburn Lakes pool faciliÇ. GHPM will be offering swim lessons through the local L.A.

Fitness through SafeSplash Swim School on Kuykendahl and Louetta moving fonrard.

12) Does your company schedule pool part¡es? How is the money typically split between you and

the facility?

Yes, we schedule pool parties through our office. The residents pay GHPM directly. Currently there
¡s not a revenue sharing program but are willing to d¡scuss implementing one.

13) lf the board wants to have the pool open for a special event, without lifeguards, what is your

reaction and how would you handle that situation?

We cannot tell a client when they can and can't have a special event, we would highly recommend

lifeguards if there will be swimming and young children.

14) How much insurance does your company carry? What type of insurance does your company

carry?

GHPM carries a 2 million dollar liability policy and then another 2 million dollar umbrella for each of
our clients.

15) Who on your staff is responsible for overall pool cleanliness & maintenance and how often will
the tasks be completed?

The Account Manager and Area Supervisor are responsible for holding the staff members

accountable throughout the year.

a. Brushing & vacuuming the pool

Summer time - Lifeguards brush daily and vacuum twice per week

Winter - Pool Cleaner performs a Brush once every other week and Vacuum every other
week.

b. Cleaning & stocking the bathrooms

Lifeguards clean daily and are checked hourly every day during open season.

c. Hosing offthe deck

Lifeguards would do this daily or however many times desired by the association



16) Does your company have experience working with srim teams?

GHPM works with over 30 swim teams throughout the Houston and surrounding areas and works

with 4 year-round swim teams. We are very successful and keep open communication with their
contact representat¡ve.

17) D¡d any pools under your management in the 2O17 pool season not open because of chemical

imbalances, lifeguards not showing up, or any other items that were within the pool

management company's control? (lf it was just opening late, only reference pools that opened

more than t hour late.f Please list those here as well as any other information pertaining to
what happened & why the pool didn't open and how you rectified the situation.

a. 2 pools in2OL7 open over t hour late one time because the lifeguards didn't show up

and they were a two lifeguard community. The area supervisor then had to open up

with those facilities for several days to ensure the schedules were set. Our clock in

system shows us who is and is not there, so any staffing issues are worked on prior to
opening if and when they occur.

18) ls there any additional information you would like to share with the Oakmont PUD Board of
D¡rectors and Recreation Manager about your company and why your services make you the

best team mate?

Please See attatched Supplemental Document showing each area of which 6HPM excels in the
industry in each department and expands on many of the questions asked in the interview form



1) How many pools will your company oversee this summer?

We ore still in the process of signing controcts but we will hove 9h7(fr pools thot ore aur clients this summer.

Our pools ond øreos of responsibility øre divided into smoller monogement øreøs, with stoff capoble of running a

business themselves having smaller geogrophicøl oreøs. The Spring orea where Ookmont is will hove obout 25

pools in the areo.

2l Please explain who willhave supervisory roles at our pooland the chain of command leading up to management

team- And who is our point of contact?

At a two-lifeguord pool, the pool is støffed wîth 7 lífeguørds. One oÍthe 7 guards is the pool monoge4 78 yeors

old with previous lifeguørd experience. Another one of the 7 guards is the pool ossistont manogeL 77 yeørc old

with previous lifeguord experience. They ore onsite ond ossigned to only one pool. We also stølf the poolwith

one-two heod lifeguards (77 ond up ønd lifeguørded before).

Above the lifeguard staÍf we hove a supervisor. Our supervisors oversee 7-5 pools in o supervision role.

Supervisors øre 27 years old ønd have previous A-Beøutiful Pools, lnc. lifeguard experience. We do not hire

Supervisors thøt hove not tifeguarded or manoged for us before. They ore required to lífeguord some shifts ot
the poot ond spend at a minimum of on hour per doy øt the facility, working with stoff ond interocting with

residenß. You wilt get yaur supervisors contact informotion if you desire to communicote ot this level.

Above the supervisor staff is our Areo Director- refened to above with 2O-25 pools in the Spring oreo thot he is

responsible for. The oreø director for Spring is Kyle lJran. He hos been o lifeguard since he wos 75. He achieved

ø degree in Recreation ond returned to A-Beautiful Pools, lnc. for øn upryr management position. He hos been

øn areo director for more than 70 yeors. You will have direct occess to Kyle os well os our office stoff.

Additionolly, our monogement ond stoff includes:

Michoet Mokohon, Repaír and Construction Managerwith 7 fulltime technicions in his chorge. Our mointenonce

ond repoir progrom is ot the top ol the industry. We høve poved the woy in Splash Pad, Slide and ongoing pool

maintenonce programs thot extend the life of your equipment. Michøel's techniciøns tøke pride in their work

ond hord-working ond efficient.

Michette Abernothy, Olfice Monoger with 5-8 full and port time olfice stoff members to meet your needs in

regord to pool pørties, occounts payoble and receivobles, controcts, pool hours moncrgement, scheduling, etc.

Michelle hos been with us for over 6 years.

Luke Ward, Safety Director, runs øll 16-20 of our in-house liþguarding cløsses ond overcees our ouditing progrom

for the summer. Luke hos worked for us for over 5 yearc and the Isst two yeors in this copocity.

Heother Dominy, Vice President, oversees øll operations for A-Beoutiful Pool+ lnc. and serues øs a point of
contoctfor mony clients. Heother begon, cts mony listed obove, as a lifeguord ot 75 and hos been in the industry

for 23 yeors, spending the lost 76 yeors in her current role.

For example:

5 lifeguards at Auburn Lakes

1 pool supervisor guard (assigned only to this pool)

I area manager (oversee Auburn Lakes & 3 other pools)

1 regional manager (oversee Auburn Lakes & 10 other pools)

3) How many staff members who will have direct responsibility at our pool will be Pool Operator cert¡f¡ed?

,Y,,
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1) How many pools will your company oversee this summer?

a. Currently we ore at 38lacílîtîes and will límît to 4í2 to control growth ond customer

seruíce. We average 5-6 new customers eøch yeør sînce 2074. 9O% of the þcílities we

manage are ín the Spríng / Klein / Tomball / Cypress corridor. We have four other

lacilítîes within 5 míles of Auburn Lakes.

2l Please explain who will have supervisory roles at our pool and the chain of command leading up

to management team. And who is our point of contact?

a. Your prímary point of contad will be the Regíonal Director for thot orea, You wíll also

hove my cell phone and my Human Resources Director cell phone number for 24/7
contact. Auburn Lokes will hove o dedícated pool manager or assistant manager ond

one wîll be in the schedule øll hourc the pool is open. We hove seasonal superuísorc

who are oll CPO (CertíÍied Pool Operotor) ønd LGI (Lífeguord lnstructorc). The pool Ís

visîted daíly by one of the management team nomed above. Each vísît a "Pool Vîsíon"

electronicform wíll be completed and senttoyou ønd øny other board member

wishÍng to see the reports.

For example:

5 lifeguards at Auburn Lakes

1 pool supervisor guard (assigned only to this pool)

1 area manager (oversee Auburn Lakes & 3 other pools)

1 regional manager (oversee Auburn Lakes & 10 other pools)

3) How many staff members who will have direct responsibílity at our pool will be Pool Operator

certified?
a. All year round and experíenced stalf wîll be CPO certilîed and LGI certiÍîed.

4) How do you tra¡n your lifeguards? What certification program do you use? How is the training

delivered to the staff? What on-going training do you perform with your lifeguards? We train

all of our Lileguards in AmerÍcan Red Cross. We hold 20 - 25 classes eoch year.

Lifeguards wiII receive the following training, in addition to Red Cross Lifeguørding
Certification:

a. Silhouette Awareness Training

b, Body onthe BottomTraíning

c, Zone Designation Training

d. Pre-season Safety Skills Check

e. In-Service Training

I General Stafflt'Ieeting training

g. Customer Service Training

h. On-Site Training

i. Chemicøl Safety &Handling Training Progrøm



j. CPRUpdates

k Blood-borne Pathogen Trøining

Liþguards øre trained using the following proprietary Training MatÊrials & ManuøIs:

a) Liþguard tuIanual

b) LifeguørdWorkbook

c) Enhanced Liþguard Online Troining (3 1á hours)

d) Pool lüanager lulanuol

e) Body onthe BottomTraining System

n Body on the BottomTraining Video

Ð Zone DesignationTraining Manual

h) Swim Lesson Manual

i) General Staff Meeting Handbook

i) Lifeguørding Video

k) Diving Board RulesVideo

D í-Minute Scanning Strategy Video

m¡ Disappearing DummiesVideo

5) What is your rat¡o for lifeguard: patrons on the swimming pool deck?
a. We bøse the number of staff on the number people in the facilîty followÍng the Dept.

of Health Mox. number of usels equation. tn generøl terms, we will høve enough
Líþguards ín surueíllance posítíons on the pool to salely cover oll zones regordless ol
the number of people Ín the actuol pool,

6) What is included in your staff development program? How do you positively reward your staff
for a job well done and how do you discipline when your expectations aren't met?

a. We perform in-seruice traíning / stoff appreciotíon days every two weeks throughout
the summer. Stoff øre rewarded with pizzo, snacks, drink øt these events, Superuìsors
carry ice wøter daíly to hønd out to stall eoch visit. Stafl who go "obove ond beyond"
get g,Ít cards and opprecíatíon t-shîrts. We offer an end ol season performonce bonus
up to SO.5O lor each hour worked all summer. Stoff who step up to cover shifts or work
douhle shifts receíve pizzøs ot work,

7l How will you charge us for maintenance at the pool? For example- a sensor goes out on our
pool chemical pump. lt is a part kept in stock at your location.

a. What do you charge us for the part?

í. f m not sure whot you are referríng to os a "sensof If Auburn Lakes owns the
chemìcal controllers we will only chørge to the part íf it needs to be replaced. If



we supply the controllers there ís no charge lor replacement pdrts, lve seen

competítorc invocîes for vorious paÌts over the ost three years ond I leel os

though we øre very generous wîth pricíng on all parts.

b. What is your travel charge?

î. Zero, we only charge lor ofter hourc or out of seoson emergency calls, Because
your pool wîll be visîted daily regardless there is no travel charge to come to
the facility for o repaÍr.

c. What is your labor rate?

i. There is no lobor rate lor generol minor day to døy repoírs or routíne
maíntenance at the lacility because we wíll be there daily regordless. ll we
replace a parts ot the lacílity we only charge for the part.

d. What is your normal turn around time for having a maintenance person come to our
location and replace a broken part?

i. 7-2 hourc íf ít's an emergency,34 ¡l îts not an emergency but definítely as

soon os we dre contacted we wîll send someone to investigote or repair the
problem.

e. How do you inform the board / recreation manager about maintenance problems?

i. We use "pool Vision" electronic forms. Repoir proposals wîll be sent on a
Repair Door Tag vîa emoil with on estÍmated to repoír the problem.

8) Can you attend monthly Oakmont PUD Recreation meetings May - August or send a company
representative?

a. Yes. General Manager or Humøn Resource Dîredor can attend.
9) How often will we receive pool statistics including chemical records, maintenance charts, and

daily attendance?
a. We can provide oll of these as often øs you need them. We keep log books ot the pool

for chemîcals ond number ol people Ín the pool. Our "pool vísíon'forms are kept on

file afier eøch vÍsít however we outomatícally send them daÍly to the prímary
customer contad.

10) What is your policy for thunder/ lightning at the pool?

a. We follow the guídelínes ol NOAA, ARC, National Lightníng Safety lnstítute ond
National Weather Seruíce. (See attached a sign we will post at the facilíty)

a. oAt the ftrct cleor sound of Thunder or ftrct vìsible lightnÍng evocuate the pool
ønd pool deck and seek shelter in o substantíal buíldíng or hørd top vehicle"
Waít 30 mínutes øfter the last clear ond dístínct sound ol thunder to resume
ocf;ivities.

11) Do you offer swimming lessons? How is the money typically split between you and the facility?
a. We con otfer Prîvote swim lessons ot the facîlity. Through yeorc of experience we hove

found thot prívate or semi-prÍvate lessons ore more beneftcÍol to the students thon
group lessons. These ore usuølly taught by o Lífeguard or instructor helore the pool is
open for the day. They con be booked ond pøid on-líne. We pøy the ínstructor 50% of
the lesson fee. lf Auburn Lakes requíres a commíssíon we can adjust the lesson fees to
accommodate.



12) Does your company schedule pool parties? How is the money typically split between you and
the faciliÇ?

a. Pool Porties can be booked and paid on-lÍne. We only charge þrthe Liþguardsforthe
event. lf Aubum Lakes reguires a fee þr usìng the føcílÍty or reseruing on oreo we cdn
add that to the onJine fee and reímburce Auburn Lakes the omount.

13) lf the board wants to have the pool open for a special event, without lifeguards, what is your
reaction and how would you handle that situation?

a. We høve many customers who have events at the facílÍties that don't want lifeguards.
ll the event îs out of normol operatíng hourc where Lifeguords would normally be
present ít doesn't olfed us. Aubum Lokes would be totally lioble for any Íncídents as
our însuronce would not cover the property Íor these events.

14) How much insurance does your company carry? What type of insurance does your company
carry?

a. We corry $2O mÍllíon ín General and Professîonal liabitity. Thîs inctudes the Texas mìn
requirements lorWorkers Comp and Auto.

15) ls there any additional information you would like to share with the Oakmont PUD Board of
Directors and Recreation Manager about your company and why your servíces make you the
best team mate?

a. We are not a huge management company and therefore we ofler a more personalízed
customer friendly seruìce. We have controlled our growth each year so that we do not
become overwhelmed during the seoson. We treat our stølf like lomily ond our
customers how we would lîketo be treated. We ore responsive to any and all
concerns. Our goal îsto moke surc every patron høs o søfe,lun and enjoyoble
experíence ín a cleon well maíntained Íacility.
My customerc have descrÍbed me o "very easy to work wíth" "flexíble" and "olwoys
wílling to meet the customers needs". Myself and lanet Andercon ore ovaílable 24/7
during the seoson to attend to any needs ol the customers.
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{% The Pao! Management crntrp

= 
Aquatic Management of Houston

LIGHTNING & THUNDER POLICY

The National Lightning Safety lnstitute

When THUNDER is heard, the pool should be cleared and there will be a grace period of 30 MINUTES.

Every time that thunder is heard the 30 MINUTE time will start over.

When UGHTN¡NG is seen, the pool deck area should be cleared. The patrons are asked to move to a
safer area and there will be a grace period of 30 MINUTES. Every time that lightning is seen the 30

MINUTE time willstart over.

During Storms

o Patrons should seek shelter and stay away from tall trees or objects, metal objects, standing
pools of water and open fields

o Land line telephones should only be used in emergency situations
o Avoid using locker room showers as lightning can travel through plumbing

Storm Facts

o AIL thunderstorms produce lightning and are dangerous
o Lightning often strikes as far as 10 miles away from rainfall
o You are in danger of lightning if you can hear thunder
o Lightning's behavior is random and unpredictable
o Lightning can travel sideways for up to 10 miles even when the sky looks blue & clear



o Pools are connected to a much larger surface area via underground water pipes, gas lines,
electric and telephone wiring. Lightning strikes to the ground anywhere on this metallic
network may induce shocks elsewhere.
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Oalanom Public Utility Distrkt hoperties & Risher Fiüress lvfanågement

Aubum Lakes Rocreation Report - Ja¡uary 2018

RISHER FTTNES5 MANAGEMENT
Risher Fitner¡ Mils¡on St¡tepent
our mission hero at Risher Fiùress Mauagement is to povide safe and fun rec¡eation, fitress, spocial
events, and wellncss op,portunitbs for all residents. We stive to promote and enhanoe healthy lifestyles
and well-being in a welcoming envirorunent for both children and adults atike. Providing a olean, fun, and
quality exporienoe in every one ofthe rçcreation center¡ we manage with qualified and oertified
employees, We aim to ofrer you with the best and most poEitive envhonment you wilt find in any
community recreãtional soting. Through quality cusbmer service and community activities we hope to
bring each commuaity oloser together.

Em¡lovee¡
The employees at the Aubur¡ Lakes Recreation Center working under Rishor Fihess Management, [nc.
(RFM) for the morth included:

. MânagemøtTeim: TinaDeAses,JeniferCox

. Fitness Room Attendants: Angelica Antonello, Alex Fontanq Hanny Homonko

P!e!
Pool will re-open in May 201E

Oakmoût Public Utility Dishict hoperties & Risher Fitness lvlan¡gemeût

Auburn Lakes Reøeation Repat - January 2018

Ye¡r'lv Income

Mainter¡¡ce Reo¡irs Conoleted ¡i¡ce llec 9
1) Clubhouse-

a. þpliedtouoh up paint

b. Cleaned all tables & chairs
2) Silversand Services

a. Completed services on Maintenanceçrew servioe dates12/13117 errid, 12Qj /17
b. General {Jpdates:

i. hrigation systems have been shut down and fieeze proteoted due to weathe¡.
ii. We were not able to prciperly freeze protect tho baokflow for the irrigation at the

clubhouse. The u¡ater source ûom the meter feeds the inigation as well as the

Supplic¡ & P¡oje¡,t¡

SJ Clcrniag Søvioer

A+ Spring Eleot¡i¡:

AT & T l¡tc¡¡t

Cord@ Súilf¡ck

Gnnd Totrl

To¡l P.ld by Rlrher

(Daailod lil ¡o¡tb bosd)

Stosn cloatr carpot & olornhg ofCll

Cbock $raicr hostÉ., rlplåpo lightE

I¡tarnêt Sêrvicûr

IGy obalçr t pool uoa

Pdd þBoollccpcr

3813.t0

Í07.2r

2294,ú

200.00

lJt,00

64.37

390.¡15

707,E2

2017 Tot¡l Entries

Fitness Center O¡ientãtiom

Total Enhees
)

9027

2t31
l2i.l . l,l(.)

Tot¡l

Reo Pass

Cleaning Doporit Witlrheld

Clubhouse Rental Income
(Dec4-Jan19)

Pool Passes

¡il00

s0

$500

$600

0

\lo¡lfl¡lr lrrcorr¡e \¡ro¡ cr

,.tqq¡¡

fushor Progran

Reeide¡t Reservations

Group Fitness Classes

6

5

PiYo, lûI1it, Boot Camp* NEW

Totrl

Res€['vstions

Aocess Ca¡ds/ Fitness Ce¡ter Pæs

Pool Pagses

3lo,7m

s7950

$l 170

s1670

Comc¡st

Ready Refresh

Direct TV

AT & T phone

Vanguard

Cable servioe for Fitness C€nter

Water service

Clubhouse TV

Land line

lmol oavilion inchdedl
Cloaniag all areas 1/ week

$169.93

$31.90

s49.99

s65.00

$391.00

( r¡rll¡¡rrr I rr r oir u \r.r r it c ( ,r\r



Oakmont Public Utility Dstrict hoperties & Risher Fitness Mânagement

Aubmn Lakes Reoreation Report - January 20 I 8

water for the recreation center. If we tum off water meter and de-pressurize the
backflow, we will also turn offthe water for the recreation center. We have the
water turned offon the backflow. (Quote attached.)

c. Outstanding items:
i. Maps marked with location ofirrigation controllers, backflows, a¡rd valves has

been emailed to management on l/4/18.

M¡intenance lssue¡
l) Submitted to Jones & Ca¡ter

a. Cracks in weight room ceilíng, hallway, crovn molding, cardio room - putting on l-year
wa¡ranty list

b. Buillion submitted quote to repair damaged Sun Tek in Dec
c. Damage at him board around Club House windows - wíll wait for dry weather and apply

caulk / repaint
d. Water pipe busted at the Pool Pavilion on I . I 8.1 8 - bids below
e. Dead fish at Esst Pond - Reported to Lake ho

2) Submitted to Silve¡sand Services
a. Plants in llower beds died & smell funny (Silvosand replied, "Some may or may not be

dead as it is a perennial and needs to be cut back so it can push out fiew growth on spring.
Will have the øew trim them back next time they are on site.)

3) Submitted to Key Lighting Concepts & Oelo
a. T¡im is loose at a couple oflocations. R.eported

ffi fuPooneduÍhr¿rQ;kdt
a. KeyLightingConcepts $1,375.00-samplelightoutsideClubho'usè

Oakmont Public Utility Distict Properties & Risher Fitness N{anagement

,,:, 
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ii, Evenflow Plumbing $260.00 /)
5) A+SorinsElectricprojects 

'/ 
**<rlJ"*ru p([úLà

a. Replacing ground rod at pool chemical building $200.00 '' ì r

u. tniøttaivtimertotum-onat4:30AMotratlt:00pM õii" 
"" 

ntl {f0 \c, Hand Dryers - probably too expensive because they require so much power
d. OutsideoutletsforChristmaslights $350

i. Both buildings ífpower is on the inside wall adjacent to desired location
e. Travel chæge $75
f These re all estimates given over the phone ûom the elechician.

6) Silvena¡d Services $518.61
a. Quote4l086

i. Install a gate valve shutoff for the water supply between the water meter and the
backflow. This will allow the backflow to be properly frecze protected so it does
not crack or damage from the freezing temperatües and also so the irrigation oan
be isolated from the meter.

7) Add below wording to the Clubhouse Reseruation paperwork
a. This reservatiqr is for the inside ofthe Clubhouse for your designated 24 hours

Any use ofthe exterior ofthe Clubhouse must be discussed and approved by the
Reoreation Manager 72 hours prior to reservation date.

i. Items to discuss- food ruoks, "yard bling", Christmas lights, BBQ pits, tent/

eL+5

hggrovcl
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b. TAG Elec¡ic
2) Concrete slab poured

a. JJ Consrete - Asphalt

di\6N

0ro\J¿Â vÐ0
to cover cadio cords

i. Inside pool area & trash can area both included
b. RyanMasseyConstructionCo $3,000.00

i. Inside pool area & hash oan area both included
c. Texas Concrete & Blaoktop $2750.00

i. Inside pool area & tash can area both included
d. Tommy þe $4,000.00

party outside the clubhouse a¡ea.
8) Sicnase f ,.0 nChÐ-^¡ù

a. New plaques added to columns outside buildings )'a1nA- q9.
i. Seeexample J ',^r;f6,l./

9) Proposed Februan liqhts schedule r '- \)

".\vl"ter 
Otyrpl"s Ope^t4 Ceremony - Feb 9 ) ; ,l

i ü11"îî1,"J;ii'-'å,,- I +{oo*'"
d. President's Dai - r.¡ ts J

l0) Greater Houston Pool Management Ouote for Pool Deck I
a. NewPool Anchors forbaokshoke $1220.00 L - ^b. 5 StartingBlockAnchorHoles $1525.00 ( Yu".ii
c. hstallation of 2 New Recall Rope Anchors $ó00.00 J &(;\'

I l) Umomins Risher Proms

$3,t 62.00

s3,470.00

í\0

{tv
and build black box

* $,^ä'i. Inside pool a¡ea & trash can a¡ea both
3) CGL Desicns & Sa¡vace

a. Quote includes
i. Welding bench back on at playground

4) PlumberProjects
a. Replacing water heaters

i. REI Plumbing
ii. JD hecision Plunbing
iii. ho Plumben
iv. Evenflow Plmbing

s300
ii. Build 4-5' high cedar fenoe attaching to existing metal gate to cover a/c units &

4-5' high cedar fenoe and metal work to hide hash cans -9900

a. Healthy Back hesentation by Sterling Ridge Orthopaedics and Sports Medicine -
January 31

b. Nutritior Presentation by Masters in Dietetics- March (Date not set yet)
12) Ruts at Ponds

a. Residents say the problem is golf carts driven by kids

Updaled as of I .24. I 8

$2.030.íl
sr,s30.00 Y
$1.600.00 ì
$ I,875.00 JW-\w*'


